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Senior Services? Mr. Couch.

COUNCILMEMBER COUCH: Thank you, Mr. Chair. And I
wanna echo my colleagues' comments as well. I, actually,
had to try to find some services for my mom when she was
having hard time in a different state. And you couldn't. I
was expecting to see something like an MEO or something like
some of the stuff that we do at -- in our -- your
Department. And I -- I just couldn't. It was amazing. And
I thought it was a pretty progressive state, too. So it
made me realize that we do really do a good job here. To
the Goals, quickly, Page 336, your Number -- Goal 2, Number
3, increase the number of survey participants. And the goal
last year was 800 and you're going down to 400 this year
or —- don't have enough time for getting the surveys out
because you guys are so busy doing the other stuff, which
you guys are doing. So just curious as to why that number
went down.

MS. GRIFFITH: Okay. So this -- this particular
measure is under our Retired and Senior Volunteer Program.
This particular program is heavily grant funded, Federally
grant funded. And on that Federal level was the -- the
requiremenfs of how we run the program changed. So it
was -- they went through a process called rightsizing where
the areas where -- for volunteers participate in were

specified to us in terms of priority. And -- and then -- so
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we had to actually scale down the amount of -- of volunteer
sites that we had to meet -- to become more in compliance
with the Federal grant. So for now, that number has
decreased. We expect that number to increase as we make
that adjustment more permanent. But the immediate impact
was a decrease in the number of sites and the number of
volunteers that were registered through the program. That
does not mean that we don't find opportunities for them. It
just means that those are the numbers that are reported to
the -- for the grant, for the Federal program.

COUNCILMEMBER COUCH: There we go getting squashed
by the Federal Government again. Okay.

MS. GRIFFITH: They still provide.

COUNCILMEMBER COUCH: The -- the wvery next goal,
Goal 3, and then -- Number 1, would maintain the rate of
meals delivered before noon at 95 percent or higher. I'm a
little concerned about the number of meals served. 1In 2013,
the actual number was 102,000. And then your Goals for '14
and '1l5 are 70,000. TIs that because you're getting a
decrease in clients? I would think it would be the other
way around. As Ms. Baisa said, there's more of us becoming
more qualified. And Mr. Guzman is closer than he thinks.

MS. GRIFFITH: The actual 2013 number of meals
served, this also includes the number of meals served in our

Congregate Dining Program. So it's our Meals on Wheels
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Delivery Program and our Congregate Dining Program. Our

- Meals on Wheels Program is serving more meals, for sure.

And those are the meals that are for the frail and elderly
and the homebound. That number is increasing. Our
Congregate Meals Program number has decreased a little bit
in the past year. So we're looking at that, but I think
it's sort of a reflection of the natural progression of the
community, where we are seeing more people in that frail and
homebound category, which we're trying to serve while,
simultaneously, we're trying to create programs to prevent
people from getting to that state.

COUNCILMEMBER COUCH: Okay. I was just curious,
because it -- I mean, you should be getting more people,
so -- okay. Thank you.

CHAIR WHITE: Okay. Members, any further
questions? If not, let's move to the Office on Aging, Page
338 and 339. And we'll need to pick up the pace a little
bit. We need to get through the finance -- what I'd like to
do is get through Goals and try to get through most of the
financlals before we take our dinner break. We -- we
usually take a lot more time on the grants side. So, with
that, Ms. Baisa, any questions?

COUNCILMEMBER BAISA: No. But another bouquet to
this Division that is doing an outstanding job of staying

with the trends. You know, opening of the -- oh, God, I can
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never think of the name of it -- ADRC is really momentous.
We're right there with the times. And that's because we
have a Director that's, you know, really with it. So I
wanna say kudos to all of them, too. Thank you.

CHAIR WHITE: So that's a specific bouquet, then?

COUNCILMEMBER BAISA: Yes.

CHAIR WHITE: Ms. Crivello.

COUNCILMEMBER CRIVELLO: Nothing right now, but
I —— we're in the Office of Aging, is that -- yeah. So,
actually, I'm part of that council, and I am just always
impressed with so much of the ideas that they come up with,
and what they implement more than just the —-- the talking
stage. You know, they -- they do it. So I guess we'll Jjust
add another bouquet.

CHAIR WHITE: Life is just all roses.

COUNCILMEMBER CRIVELLO: All roses. The thorns
not even there.

CHAIR WHITE: Okay. Members, any others of you
have questions on Office of Aging? Okay, Volunteer Center.
Ms. Cochran.

COUNCILMEMBER COCHRAN: No. I think we have
outstanding volunteer. And -- and this community pulls
together when -- when called to. So thank you, Chair.

CHAIR WHITE: Mr. Couch. Mr. Hokama. Okay.

Moving to Page 348, I believe, Animal Management.



04/23/2014 BF 166

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Mr. Hokama.

VICE-CHAIR HOKAMA: For me, this is a difficult
one, Chairman. You know, we've approached this a couple of
ways over the last 20 years, for me, and nothing seems to
really work well. So I'm not too sure how we should be
approaching this. You know, I don't have a problem with
euthanization, personally, you know, for me, for -- for
feral animals. You know, I've always hunted. And, for me,
you know, we can sterilize feral cats (inaudible), but, for
me -- you know, for me, it still comes down to the native
birds, especially on my island of Lanai. So I would
approach it a little bit more simplified and to the point,
Chairman. That's where I put my resources and my money.
Thank you.

CHAIR WHITE: Thank you. Mr. Guzman.

COUNCILMEMBER GUZMAN: Yeah. This is -- this is
difficult issues on -- on how we handle. I think the -- the
only thing that I can say from experience when -- when I was
a prosecutor, we were —-- it seemed back -- back in 2000

through 2006, we had more animal control caseé that were in
District Court level. And at some point, we're gonna have
to take a look at whether we want to bifurcate the -- the
services from, basically, having one -- one end of it being
served as the -- the enforcement branch and the other one

served as a shelter. 'Cause the way I look at it, it seems
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as though there's some competing issues that are there right
now. I must commend my colleague, Riki Hokama's island, for

having that cat sanctuary that they have there. 1It's put

together by a very legitimate nonprofit. And the community
is very much in support of it. So I'll just let my other
colleagues ask further questions. Thank you.

CHAIR WHITE: Thank you. Ms. Baisa.

COUNCILMEMBER BAISA: Oh, boy. Tough one. You
know, sometimes I wonder why this program is under Human
Concerns. You know, we're dealing with elderly, we're
dealing with kids, we're dealing with all kinds of programs

for people. And then we throw in Animal Management. And I

don't know if it's a good fit. I hear the pleas for

separating the control from the sheltering. And I don't

really know. I don't really know because it's not an area
‘that I'm involved with very much. I certainly appreciate
the work that's done. And I know it's very, very important.

And if it wasn't afound, all of us would be screaming very
quickly because, you know, there's a lot of things that need
to be taken care of that they handle routinely. And it's a
funny thing about services. When the service is being
rendered, we kinda take it for granted, but the minute the
service disappears, everybody says, oh, my God, you know,
who's gonna pick up this whatever. And -- and then we begin

to appreciate it. But it almost sounds like, to me -- and,
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you know, like I said, I don't know enough about it to be
really giving good advice, but I wish we could have some
kind of mediétion of this situation because, every year, we
sit here in Budget and we try to, you know, do the Solomon
thing about, okay, you get so much and you get so much, but
we don't really understand the day-to-day operation and
what's going on. And I kinda wish that everybody would sit
down and kinda mediate who's gonna do what. And it may mean
changing structure, but I would like to hear that come from
people who have a lot more knowledge about this than I do.
I'm sorry. Thank you.

CHATIR WHITE: Ms. Crivello.

COUNCILMEMBER CRIVELLO: Thank you. I —- I have
to say that I -- I, too, don't fully understand rationale
for the Humane Society or the people who, you know, feed the
feral cats and, you know, take care of their needs. But
I've received a complaint about what's going on up in Iao
Park, the feral cats being fed. And people are concerned
about the feces going into the water and the possibility of
causing disease. So I think it's more than just, you know,

neutering and spaying of the animal. Probably this gotta be

looked into scientifically, you know, what's the -- could --
could any of -- can there be any causes of disease from the
feral animals, and -- and the native birds and

what-have-you, the population. I -- I don't know what --
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and as far as the -- the efforts that the Humane Society
tries to do in holding down the population, if you don't
have adoption or foster homes and -- and i1if the animal has
to be put to sleep, I think they're the ones that can
explain it better than -- for -- for us to understand as to
why they do what they do. They're animal lovers, so I'm

sure it hurts them to have to turn to that kind of approach,

you know. But how do we control the population and the --
the true care of the animals that -- that are put under
their contract or whatever else. I get concerned about

Animal Control. And I don't know what the cost would be to

separate or to -- to leave it there. And that's -- you
know, you just can't decide that by just, to me -- for me, I
just cannot decide it without having the cost factor -- the

cost factored out in there.

CHAIR WHITE: Thank you. Ms. Cochran.

COUNCILMEMBER COCHRAN: Thank you, Chair. And a
little bit ago, I sorta brought this --. this subject matter
up. And the question was towards Department, if -- and as
Mr. Hokama mentioned, and others that have been here, you
know, long before I have, that this has been an ongoing
subject matter being discussed and -- and until todéy,
nothing really has been resolved. So has the Department
looked into other municipalities, of how their animal, vyou

know, management control is being done, and maybe we can
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look towards other examples that may fit and help, you know,
bring a solution to the issues and concerns that have been
ongoing here, I think was kind of my line of gquestioning
earlier.

MS. RIDAOC: Thank you for the guestion. We
haven't officially looked at any other Animal Management
Program; however, I agree with Chair Baisa, it is a -- it is
a very technical and -- an area where you do need special
understanding and training. So I -- my next move would be
to bring in someone to do an analysis of what we have and
what our strengths are and what we need to improve upon. So
that would kind of be my next attempt at getting some
semblance of what's going on. The staff and I have tried
now to attend regularly the Animal Coalition meetings. And
I do think that it's slowly -- slowly, all of the people who
have interest in animals and a stake in the caring of
animals are coming to the realization that they're going to
have to work together. There is not enough money for
everybody. And so they're starting, I think, to realize
that they gotta see how can we work together in
accomplishing what we need. They are all very passionate
people, and they are very passionate about their specific
area of interest. So sometimes I think they're blinded by
that, 'cause they only see their part. So, you know, my --

my way of dealing with that is going to be to bring someone
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in to advise us on how -- how we're doing.

COUNCILMEMBER COCHRAN: Okay. Well, thank you
for -- for the comments there. And -- and just comforted in
the fact that you see that we can't figure it out, we don't
have the expertise here to deal with this, and that you'll
bring in the powers that be that can. So I appreciate that.
And looking forward to some reports or whatever may will
come out of that discussion. So thank you, Ms. Ridao.

Thank you, Chair.

CHAIR WHITE: Mr. Couch.

COUNCILMEMBER COUCH: Thank you, Mr. Chair. And,
yeah, I agree with what Ms. Baisa and Ms. Cochran were
discussing. I think this -- you know, this isn't the
meeting right now, but we need to really have this meeting
regarding Animal Control. But a couple things that did come
up that just, you know, floored me a little bit is that
now —— I believe we put out an RFP, if I'm not mistaken. Is
that right? I think I saw it in the papers.

MS. RIDAO: That is correct.

COUNCILMEMBER COUCH: And then they said that, oh,
they're gonna change it to a contract for fee for services.
Is that, A, legal, and, B, have they done that yet? I mean,
they said right up there that they're -- that's what they're
gonna do.

MS. RIDAO: Well the -- the RFP process, we have
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not even yet negotiated that. But it will come to a
contract of what services they will be providing.

COUNCILMEMBER COUCH: We already have a contract,
right, of what services to provide?

MS. RIDAO: For 2014.

COUNCILMEMBER COUCH: 2014, sure.

MS. RIDAO: We have a grant agreement, yeah.

COUNCILMEMBER COUCH: A grant agreement, okay.

MS. RIDAO: Yes.

COUNCILMEMBER COUCH: -So something like that can
be negotiated? And I guess that's a question for Mr. Ueoka.
If we put out an RFP saying this is what we want, and then
they change the terms of it, is that doable?

MR. UECKA: Chair?

CHAIR WHITE: Mr. Ueoka.

MR. UEOKA: Thank you. I don't believe so. You'd
probably toss the response as non-responsive to the request
for proposal. I'm not exactly sure this situation. I
haven't read any of it. But we'll definitely work with the
Department and, I guess, proposers on what's going on here.

COUNCILMEMBER COUCH: Okay. And -- and the other
reason I wanted to bring some of it right now, Mr. Chair, is
because we have to determine funding for this. And short of
having this in a subject matter Committee, we have to

discuss some of it today. So, you know, one of the things
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was mentioned was separating the Animal Control Officers'
function. You know, have Animal Control in one area and
animal shelter in another. I guess that would be a question
for the Department or the Corp. Counsel to say if that's
even easy to do. I know we've discussed -- touched on the
subject here, but not delved into it. ‘And I'm not sure that
we can now, but it's funding. If -- if we don't get good
answers, then what do we do? Because we gotta still take
care of the animals, one way or the other, if Mr. Hokama's
way or Ms. Baisa's way. So --

COUNCILMEMBER BAISA: Wait a minute.

COUNCILMEMBER COUCH: So I -- I don't know.
That's a question I have is, is it easy to separate those
two functions or -- or is that something that we have to
deal with. Because surprise -- yesterday, we had -- was it
yesterday or the day before, we had testimony saying to
become an Animal Control Officer, you just have to be
appointed by the Mayor. There's no training or nothing
along those lines. And that was real surprising to me.

MS. RIDAO: Well, I wouldn't fund them.

COUNCILMEMBER COUCH: Yeah. So —--

MS. RIDAO: But if I might?

COUNCILMEMBER COUCH: Yeah.

MS. RIDAOG: I think that if we can wait 'til we --

because that is not going to be a quick fix. To do that
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will take time. So if we can at least get a study or
somebody to analyze it and say, yeah, we should do that and
how we do it. 'Cause if we did it now, I wouldn't know -- I
mean, where would the Animal Control officers go? Where
would the animals go? I mean, it's a big, big decision. So
my -—-- my thought is to wait until we get an analysis or an
overview of how we can make it better, 'cause it's not gonna
be happening overnight.

COUNCILMEMBER COQUCH: Yeah. And I don't expect it
to, either. My biggest concern is the testimony that says

we're not gonna do it essentially except for a fee for

services. So I'd be very interested in watching how that
process goes. Thank you. Thank you, Chair.
CHAIR WHITE: Yeah. It is -- it's a challenging

issue because the Chair's not terribly focused on splitting
the services. I think we need to at least have a -- a
specific accounting of the two sides of the funding and
understénding of what -- what is going to be provided for
each level of funding. Whether we can get that done during
this Budget process or not is -- is still a little bit up in
the air. But I -- I agree, we've got some serious -- in my.
mind, serious issues with the level of animal -- animal
control. And to some degree, it's -- it's -- it's
influenced by being directly connected to the shelter. And,

then, in many places, the sheltering and the animal control
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functions are not connected. So there -- there are some

challenges, but they're not challenges that are so big that

they can't be overcome. 1It's just that I think we need to
be in a position of providing a little -- a little bit of

direction. Ms. Baisa.
COUNCILMEMBER BAISA: Yeah. I just thought of

something, while we talk about separation, I think something

to think about. I don't know who owns the assets of the
Humane Society. Is it theirs or is it County, like the
building?

CHAIR WHITE: I believe the land is --

COUNCILMEMBER BAISA: I know the land is ours, but
the building?

CHATIR WHITE: Mr. Ueoka.

MR. UEOKA: Chair, my understanding is the
buildings were built by the Humane Society, so they belong
to the Humane Society, but, practically speaking, I don't
know if they're movable. So at the end of the lease, they
probably would end up with the County.

COUNCILMEMBER BAISA: Okay. Just something to
think about because I think Chair asked a really good
question, is where would we house these people if we didn't
have them together. We have to think about that. You know,
it's not easy to pick up one department and move it

someplace else, as we've already learned. You know, it's
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not easy, you know, to -- to just do these things. So we
can talk, but we better look at details. And that's why I'm
thinking I like Ms.‘Ridao's idea. And I think maybe we
better put some money in here for her to get an independent
party to come and help us sort this out. And sometimes
somebody from outside might have a better perspective than
we do because, you know, we all vested in -- we all know
each other and we all love each other and we all love the
animals. And, I mean, it's just very complicated. I'd like
to have somebody who's not so close to it. Thank you.

CHAIR WHITE: Okay. Any other comments or
questions on Animal Control? Seeing noné, let's move to
Human Concerns Program, financials on -- in the Details on
Page 8-15. Any questions on the staffing details on 8-15
through 8-20? Mr. --

COUNCILMEMBER COUCH: Mr. Chair.

CHAIR WHITE: -- Couch.

COUNCILMEMBER COUCH: Because it was brought up in
all ourbdiscussions here, I'd like to talk to Ms. Ridao
about the 120K programs. I forgot what page it's on now.
Let me get to it.

CHAIR WHITE: Was that the one -- which 120K?

COUNCILMEMBER COQUCH: I think it's on Page 11.
Yeah. 8-12, the 120K for contractual services.

CHAIR WHITE: Right.
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COUNCILMEMBER COUCH: ©Oh, except for that's under
Housing, unfortunately.

MS. RIDAO: Yeah.

COUNCILMEMBER COUCH: But you guys --

MS. RIDAO: I cannot use it for animals.

COUNCILMEMBER COUCH: You cannot, okay. Well,
it's housing of animals, right? Okay. So -- so those are
separate programs that you can't switch --

MS. RIDAO: Yes.

COUNCILMEMBER COUCH: -- your A Funds around.
Okay. Or B funds, I think these are. All right, thank you.

CHAIR WHITE: Okay. Mr. Hokama, any questions
through Page 8-207

VICE-CHAIR HOKAMA: No. For me, it's mostly
contract adjustments, Chairman.

CHAIR WHITE: Yeah. Any questions from other

Members? Okay. Let's move on to expenses, beginning on
Page 8-22, unless there are -- there's no -- no real expense
in premium pay, so -- 8-22 through Page -- well, it keeps

going and going.
COUNCILMEMBER COUCH: Yeah. Well, 33, I think,
starts the grants, yeah.
CHAIR WHITE: Yeah. So through 32. Mr. Couch.
COUNCILMEMBER COUCH: Thank you, Mr. Chair. On

Page 8-22, the professional services for 20,500, you had
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nothing in FY12 and '13, and then something in '14. The
question is, how much has been expended in '14, and what is
that used for?

MS. RIDAO: I am not exactly sure what that amount
was for.

COUNCILMEMBER COUCH: That's a good answer. No.
It's a valid answer.

MS. RIDAO: TI'll try to get that for you.

CHAIR WHITE: Maybe she doesn't know what it's for
because they haven't spent anything out of that line. So --
and Staff just mentioned to me, we should go page by page
because they're each different programs. So rather than
skipping around, we should stick to one program. So,
basically, we're in the Grants Management Program with
Mr. Couch's question, so -- any other questions on that
program? Ms. Cochran, any concerns?

COUNCILMEMBER COCHRAN: No.

CHAIR WHITE: Okay. Going to the Immigrant
Service Program. Mr. Guzman, any concerns?

COUNCILMEMBER GUZMAN: Nothing further right now,
Chair. Thank you.

CHATR WHITE: Okay. Thank you. And, Mr. Hokama.

VICE-CHAIR HOKAMA: No, Chairman. Thank you.

CHAIR WHITE: Okay. Ms. Ridao, what is the

increase in the mileage and -- and allowance?
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MS. RIDAO: Okay.

CHAIR WHITE: On Page -- about halfway down the
page.

MS. RIDAO: Yeah.

CHAIR WHITE: Line 6241 -- 6204, rather.

MS. RIDAO: That's because our staff now goes to
Lahaina once -- once a week, I believe. I -- I don't think
they go -- and then, once in a while, Maui staff will go

over to Molokai and Lanai to help dut. But that's primarily
for Lahaina, mileage for Lahaina.

CHAIR WHITE: But the travel to Molokai and Lanai
would not be‘under mileage?

MS. RIDAO: No.

CHAIR WHITE: Right?

MS. RIDAO: That would be airfare.

CHAIR WHITE: Okay. Okay. Then any other
questions on Immigrant Services? Seeing none, move to the
Acculturation Program. There's only one expense, the grant
subsidy of $63,000. Members —-

COUNCILMEMBER COUCH: That was the question I had.

CHAIR WHITE: Okay. Go ahead.

COUNCILMEMBER COUCH: What -- what is that grant
subsidy? And it went from 33,000 to nothing to 63, 000.

So —-

MS. RIDAO: That -- we were —-- those funds, I
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believe we work with MEO to provide the service.

COUNCILMEMBER COUCH: So is that the Enlace
Hispano, then?

MS. RIDAO: I'm gonna have Jan come up. She been
sitting there, time for her to work.

COUNCILMEMBER COUCH: Yeah.

MS. SHISHIDO: And my voice is prettier.

CHAIR WHITE: That's not saying a whole lot,
but --

MS. SHISHIDO: Good afternoon, Budget Chair White.
And thank you. And good afternoon --

CHAIR WHITE: Aloha.

MS. SHISHIDO: -- Council Members. The 63,000,
part of that was a carryover from an ELL Program that was
funded for the Lahaina Tutoring Program. Lahaina
Intermediate took on an ELL Program to boost up their --
their -- their ELL Program, which made up of a lot of the
Latinocs, the Hispanics and the Filipino community, were
children, students that were way below the -- the -- in
their scoring for their testing. And so the Tutoring
Program took it -- took a huge jump in being able to bring
up the grades and the scores for the -- the Lahaina students
in the intermediate area. So MEO, with -- with the help of
MEO and with the help of the -- the Ensleys, were able to

put together a program to really help with an after school



04/23/2014 BF 181

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

program for the ELL students. And that's where the -- the
63,000 went to.

CHAIR WHITE: Was that for this year?

MS. SHISHIDO: For this year.

CHAIR WHITE: Okay. Because we —-- we show that
there's a remaining balance of $46,000 in that account.

MS. SHISHIDO: And, eventually, it was -- some of
it was returned. Some of it was returned because of --

there was some type of a program, I guess, misunderstanding

in some of the areas. But that's where we -- we are
encouraging -- encouraging them to continue with the
program.

CHAIR WHITE: Okay. Does it -- does it look like

you're gonna use the remainder of the funds this year?
Because, so far, only 17,000 is encumbered and -- and I
don't believe anything has been spent.

MS. SHISHIDO: 1It's probably not gonna be spent.
Yeah.

CHAIR WHITE: Okay. Any other questions, Members?
Ms. Cochran.

COUNCILMEMBER COCHRAN: Chair? So, wait. Let me
get these numbers right. So that 63, and you're saying that
there's how much left, and now Jan's --

CHATIR WHITE: Well, there's --

COUNCILMEMBER COCHRAN: -- saying it's not gonna
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be spent?

CHAIR WHITE: There's 17 -- nothing's been spent.
There's 17,000 that's been encumbered. So it will be spent
or can be spent. And there's $46,000 available and -- and
Ms. Shishido is saying it's unlikely that that will be spent
this year.

COUNCILMEMBER COCHRAN: OCkay. And then I'm
looking, and I guess there's like a 7,000 grant to them in
this -- our other Budget section. So is that an entirely
different --

MS. SHISHIDO: That was another grant to them for
their transportation.

COUNCILMEMBER COCHRAN: Okay. Okay. Yeah. Thank
you.

CHAIR WHITE: Any other questions on
Acculturation? If not, let's move on to Office on Aging.
Ms. Crivello, any concerns or questions? Ms. Baisa?

COUNCILMEMBER BAISA: No. Thank you, Chair.

CHAIR WHITE: Mr. Guzman.

COUNCILMEMBER GUZMAN: Nothing further. Thank
you, Chair.

CHAIR WHITE: Okay. Mzr. Couch.

COUNCILMEMBER COUCH: Thank you, Mr. Chair.
Again, 6317, County grant subsidy of —-- of 25,000. It went

up last year. And, again, how much was spent so far and
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what's that for? 6317, Page 8-24.

CHAIR WHITE: It's near the bottom of 8-24.

MS. RIDAO: This is Deb Stone-Walls. Her new name
is Stone-Walls.

MS5. STONE-WALLS: My new name. All right. I
was -- thank you for that question. Our County grant
subsidy we use for a variety of direct service agencies.
Typically, we've used that to support Na Hoaloha. One of
the things we do is help them with stipends and support for
their volunteers. I don't know that Na Hoaloha gave
testimony this year, but, typically, they -- their services
result in a cost savings to our division and to the County,
usually, between 600 to 750 thousand dollars a year. So we
help them support their volunteer efforts with about $5,000
of that fund. We also used that fund this year to
support -- I was looking for the exact expenditures oﬁ that
grant item. So if you can grant me one second, I can find
that. So it looks like the bulk of that money at this point
has gone to -- has -- has been expended from Na Hoaloha
approximately $1,700 to support their volunteers. We have
approximately 15,000 that has gone to their Laulima Program,.
which is their friendly visiting and telephone reassurance.
So those folks check on homebound seniors, to do anything
from just give them a friendly call to help them -- give a

call to remind them to take medications, several items like
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that. And then we have supported their Volunteer
Recognition Program with about $5,000. And we have some
outstanding monies that they have not yet spent.

CHAIR WHITE: Mr. Hokama.

VICE-CHAIR HOKAMA: Office of Aging is -- does it
have anything to do with the State?

MS. STONE-WALLS: Can you please repeat that
question? I missed --

VICE-CHAIR HOKAMA: What is the role of the State
Government with Office of Aging?

MS. STONE-WALLS: According to the Older Americans
Act -- you know, you mentioned that our -- our counties are
established with -- by Constitution. And the Office on

Aging is established, we're a Federally mandated office,

actually. So we're kind of unique, you know, another layer
of unique -- of uniqueness. The Older Americans Act
establishes a State unit for aging and disability. So we

work very closely with the State Executive Office on Aging.
And with the State and the other triple As, we work together
to -- to enhance our funding on the State level. So --
VICE-CHAIR HOKAMA: So how much does the State
give you?
MS. STONE-WALLS: The State gives us
approximately, at this point, between our ADRC funding and

our Kupuna Care funding, approximately $1.5 million each
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year.

VICE-CHAIR HOKAMA: 1Is that State General Fund?

MS. STONE-WALLS: Yes, sir, it is.

VICE-CHAIR HOKAMA: Okay. But -- but for your
office and everything else in this Division, I guess we
should be looking at County grant subsidy as grant funding
then, Chairman. It's just not big enough to be one of those
highlighted in the narrative, but this is all grant money.
So I don't know how you wanna approach it, but I hope we
view it in one manner.

CHAIR WHITE: Well, you're welcome to make your
suggestions.

VICE-CHAIR HOKAMA: Well, to me, I'd like to know
what -- how much we actually giving in total grants, you
know. So if we gotta add up all these little ones, then,
you know, that's what we gotta do. But I'm kinda interested
in what is our total grant outlay from General Funds. It'll
help me make my decisions on where I add and cut easier.
Thank you.

CHAIR WHITE: Well, we can certainly have Staff
add up the -- the total grants fromvall the -- the wvarious
areas. I think we've got -- we've got most of it totaled
already. Any further questions, Members? If not, we'll
move to Outstanding Older Americans. Not many expenses

there. Ms. Ridao, there is a -- we had an adopted budget of



04/23/2014 BF : 186

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

2,100, and the continuation of expense looks like it's being
transferred from all the other items up above in Office on
Aging. Is that correct?

MS. RIDAO: I'm sorry, Chair. Can you go over
that again?

CHAIR WHITE: It looks as though the increase of
$2,900 in the Outstanding Older Americans section is monies
that were transferred from the -- the budget --

MS. RIDAO: Correct.

CHAIR WHITE: -- for the Office on Aging.

MS. RIDAO: Yes.

CHAIR WHITE: Okay. Then we'll move to the Senior
Fair Program or Council on Aging. Member, any questions?
Ms. Crivello, any concerns? Mr. Couch?

COUNCILMEMBER COUCH: No.

CHAIR WHITE: Well, then -- you always move your
microphone in front of you --

COUNCILMEMBER COUCH: I know.

CHAIR WHITE: -- when you're ready to --

COUNCILMEMBER CQUCH: Just keeping you on your

toes.
CHAIR WHITE: Okay. Volunteer Center.
UNIDENTIFIED SPEAKER: Mr. Chair?
CHAIR WHITE: Well, we -- shall I -- should I tell
them?
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COUNCILMEMBER BAISA: Yes. Why not?

CHAIR WHITE: Ms. Baisa was just texted. I'm
guessing from Mr. Victorino.

COUNCILMEMBER BAISA: Raatz. Raatz.

CHAIR WHITE: Oh, David Raatz. That a four-year
transition for the removal of the TAT cap, based on 9.25 is
what's on the table at this point.

UNIDENTIFIED SPEAKER: Yes.

CHAIR WHITE: So we will end up getting something.
We don't know -- well, we still have to say we hope we'll
end up with something. So that's good news that it's still
mo&ing. Thank you, Ms. Baisa.

COUNCILMEMBER BAISA: Good job, sir. Thank you
and Chancy.

CHAIR WHITE: All I did was the numbers. She made

it look reasonably nice, reasonably easy to understand. I
shouldn't say reasonably nice. She made it look really
nice. I made it reasonably easy to understand. Okay. Any

further questions?
COUNCILMEMBER COUCH: Yes, Mr. Chair.
CHATR WHITE: Mr. Couch.
COUNCILMEMBER COUCH: Thank you.
CHAIR WHITE: See, you did move it for a reason.
COUNCILMEMBER COUCH: We're on Volunteer Center

now, correct?
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CHAIR WHITE: Yes.

COUNCILMEMBER COUCH: The grant subsidy is, again,
what -- just curious what that was and what its expense to
date so far.

CHAIR WHITE: Ms. Ridao.

MS. RIDAO: I'm going to call the Director of the
Volunteer Center up.

MS. STEBBINS: Good afternoon. I'm Wendy
Stebbins, the Volunteer Center Coordinator. And the grant
subsidy is -- 1is to pay for all of our programs. So it pays
for our Volunteer Expo that we have every year, it pays for
recognition program for volunteers. We do a lot of capacity
building, training, volunteer leadership, and management
trainings. So -- and it manages -- it pays for our website,

which is called Hands on Maui and (inaudible) volunteer

opportunities. So that's what the grant subsidy is used
for. I believe your next question was what's spent to date
currently.

COUNCILMEMBER CQUCH: Yeah.

MS. STEBBINS: It's -- it's been spent. I don't
know how -- I don't have an exact number for you, but,
generally.

CHAIR WHITE: You have $369 left.

MS. STEBBINS: Thank you.

COUNCILMEMBER COUCH: That's what I was



04/23/2014 BF 189

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

(inaudible) .

MS. STEBBINS: Thank you.

COUNCILMEMBER COUCH: He has the numbers. All
right. Thank you, Chair. Actually, just how -- I'm
curious, you said web -- your website, and a few other
things that you normally do every year, right?

MS. STEBBINS: Correct.

COUNCILMEMBER COUCH: Why isn't that broken out to
that so we don't have to deal with -- I mean, I know it's a
program budget and everything, but --

MS. STEBBINS: We can get you that information.

COUNCILMEMBER COUCH: I'm just curious.

MS. STEBBINS: Yeah. 1It's broken down every year.

COUNCILMEMBER COUCH: All right. Thank you,

Chair.

VICE-CHAIR HOKAMA: Chairman?

CHATIR WHITE: I think -- I think what Mr. Couch's
point is, is that it sounds like the -- the -- the grant

subsidy is more for recognition. And the website isn't
necessarily recognition, it's more of an operating expense.
Am I stating that correctly, Mr. Couch?

COUNCILMEMBER COUCH: Close enough, yeah.

MS. STEBBINS: Okay. We can do that.

CHAIR WHITE: You move it out, you can have more

for -- more for recognition.
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MS. STONE-WALLS: Yeah. Well, every year, we do
have annual programs, but we do go with the trends, toco. So
we watch what's needed in the community as far as trainings
and programs. And i1t tends to vary from year to year as far
as meeting the community needs.

CHAIR WHITE: '~ Okay. Thankkyou. Any other
guestions on that section, Volunteer section? Mr. Hokama.

VICE-CHAIR HOKAMA: Well, it's either this or the
very next one, Chairman. This is like the RSVP volunteer
lunches where the County recognizes --

MS. STEBBINS: That's under Kaunoa.

VICE-CHAIR HOKAMA: That's under Kaunoa. Okay.

So what volunteer lunches you guys talking about?

MS. STEBBINS: So, every year, we do a different
kind of County volunteer recognition. For instance, this
year, we did one at the Volunteer Expo, on April 5th. And
we had 25 organizations nominate a volunteer hero. And then
they were —-- they were recognized on stage with a lei and a
certificate of appreciation. Sometimes in the past, we've
had it in the Mayor's Lounge. Generally, we don't do a
luncheon. That is the RSVP Program. We usually do
something pretty simple, but very special for volunteer
heroes in the community.

VICE-CHAIR HOKAMA: Okay. Thank you for that

explanation. Thank you.
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CHAIR WHITE: Other questions, Members? On the
Line 6202 -- and this is under Kaunoa, so I'm not sure you
have the answer for that -- but under Kaunoa, there's a
$25,692 expense for mileage and non-reportable. For Kaunoa,
that seems like a large -- large amount. Do we not have any
County vehicles? Maybe if Ruth can come back down.

MS. RIDAO: They do, but Ruth can come back.
Besides the County vehicles, I know that volunteers use
their own vehicles.

CHAIR WHITE: Okay. So that's what --

MS. RIDAO: Yeah.

CHAIR WHITE: That's what's under that reporting
line, is the volunteers' mileage?

MS. RIDAO: Yeah.

CHAIR WHITE: Is that right? Okay, yeah. We're
getting a nod from Ruth. Okay. Moving on to Senior
Services, Substance Abuse Programs -- well they're all
zeroed out. So next is the Elderly Lunch Program. I guess
we're succeeding at putting you to sleep. Maybe we'll break
early for dinner. Okay. Any questions, Ms. Baisa?

COUNCILMEMBER BAISA: No. I'm sorry. I'm a
little distracted. The latest news is they're —-- they're
postponing decision-making until Friday at 10:00, but they
are working on your numbers.

CHAIR WHITE: On the -- on the 40? Wow.
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COUNCILMEMBER BATSA: So looking good.

CHAIR WHITE: Good. Well, 1it's normal to put it
back at 10:00 because the deadline's been (inaudible). So,
hopefully, we won't have to do the same thing next week.

COUNCILMEMBER BAISA: I'm glad. Now I can pay
attention because it's been -- I've been trying to double
task here. And it's rough.

CHAIR WHITE: Okay. Ms. Crivello, gquestions?
Okay. ©Oh, I'm sorry. Mr. Hokama.

VICE-CHAIR HOKAMA: Director, if you can give us
some comment on your supplies. You got a nice chunk for
miscellaneous. I'm just curious what that would encompass,
please? If -=

MS. RIDAO: That is --

VICE-CHAIR HOKAMA: $52,000 of miscellaneous,
6035, Director.

MS. RIDAO: 6035. I guess this was based on what
we actually spent this year, in 2014. So we just wanna be
sure that we're covefed for 2015.

VICE-CHAIR HOKAMA: Yeah. So could you tell us
what kind of supplies was within this category, please?

MS. RIDAO: You know, I wouldn't know offhand, but
this is all the kinds of stuff it takes to operate the
offices. S8So it would be like paper, printer inks, and

supplies, pens, pencils, all of that kind of stuff. I don't
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know if we, this year, had a extraordinary reason for that,
to increase by about 7,000.

CHATIR WHITE: Yeah.

MS. RIDAO: I have to check on that.

VICE-CHAIR HOKAMA: Yeah. If you would, please,
Director. You know, we can wait for a response, you know,
if you're not too sure.

MS. RIDAO: That's 6035, right?

VICE-CHAIR HOKAMA: Yeah. Yeah. Because I would
have thought everything to do with the foodstuff would have
come under 6219, which is the $772,000 request, on Page
8-28, because that's where you have your big chunk.

MS. RIDAO: Yeah.

VICE-CHAIR HOKAMA: Three-quarter of a million
dollars for the lunch program. So I just was curious what
would be this miscellaneous component. So if you could get
back to us, I would appreciate that, Director.

CHAIR WHITE: Yeah. They're -- they're on track
to spend the budgeted amount this year. So the guestion is
whether they need the extra for next year.

VICE-CHAIR HOKAMA: I just was curious what's
miscellaneous, since they're pretty much very detailed in
office and food and, you know —-

CHAIR WHITE: Right.

MS. RIDAO: Okay.
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CHAIR WHITE: Well, it looks like Ruth has some
information.

VICE-CHAIR HOKAMA: Great.

CHATR WHITE: She's bringing it down.

VICE-CHAIR HOKAMA: And then the rentals is for
additional facilities, too? TIf Ruth could answer that one,
too. The 40,000 for facilities.

MS. GRIFFITH: Sure. Thank you, Mr. Hokama.
First, for the previous question regarding miscellaneous
supplies, that Sub-Object 6219 meals, is for actual meals
only. So it's only for food that we charge 6219. So
miscellaneous supplies would be most of the other things,
paper goods, the other supplies that we need to run the --
the program.

VICE-CHAIR HOKAMA: Okay. Okay.

MS. GRIFFITH: So 6219 is strictly food. In terms

of the rental, yeah, we do have -- that money is for outside
rentals. Primarily, actually, it's for the one in Molokai,
for the -- the office space that we are renting out in
Molokai. That's what the increase is for, the increase in

the rental cost of the Molokai office space, which we had --
I had discussed with Ms. Crivello.

VICE-CHAIR HOKAMA: Yeah.

MS. GRIFFITH: So we're working on -- on trying to

work something out there.
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VICE;CHAIR HOKAMA: Maybe if you could just --
part of the description, just put "Rental/Molokai Office" or
something.

MS. GRIFFITH: Okay. Uh-huh.

VICE-CHAIR HOKAMA: Then people wouldn't ask you
the same question next year.

MS. GRIFFITH: Okay. Thank you.

VICE-CHAIR HOKAMA: But -- but thank you for that
response. Thank you, Chairman.

COUNCILMEMBER COCHRAN: Chair?

CHAIR WHITE: Yes, Ms. Cochran.

COUNCILMEMBER COCHRAN: Thank you. Just curious
in regards to the eight iPads that you're looking to
purchase in reference to, I guess, Meals on Wheels and
Congregate Meals Program.

MS. GRIFFITH: Yes.

COUNCILMEMBER COCHRAN: So how's that gonna roll
out or what is that? 1Is that just to keep in tabs with out
on the field type work?

MS. GRIFFITH: Right. And thank you, Ms. Cochran.
The -- actually, that is -- it's another efficiency move
that we're trying to make. Currently, our drivers or our
site coordinators out at the lunch programs, they tabulate
everything on paper, X, X, X, X, count, count, count. And

they drive the -- at the end of the month, they bring the
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paperwork back to the Spreckelsville office where, then, the
Office Operations Assistant takes those numbers and puts it
into the computer where then the Office on Aging can see the
statistics. So it's kind of a long and tedious process.
Also, our staff, our frontline staff is using their time to
do- that, which, of course, part of their job. If we have
the iPads out with them, they can put the numbers straight
into the system. And that way, Office on Aging can also get
our statistics, and we can track the numbers more immediate.
There's not that lag. And the error factor will be a 1ot
lower. We'll also save on mileage, the transport back and

) .
forth or the people driving back and forth to turn in
reports.

The other part about the iPad is we spent a lot of
time driving out to sites to check on something, whether
that be a setup or to talk to senior or to -- to check on
something at the facility that might be problematic, or,
even from Meals on Wheels, we have to do a site visit to the
person's home to check on the accessibility to the -- the
parking, how we can park and all that. This would mean that
the one person can go out there with an iPad -- which we
practiced on Molokai, by the way. We took the iPad, put it
in the truck and we drove around Molokai to see how good the
connection was, which would allow us, then, to go check from

the office. And we don't have to fly out to Molokai or
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Lanai, but we could be connected a lot more than ——_than how
we're restricted now by having to fly out or boat out to
Lanai. So I think this will give us better access to
outlying areas. 1It's just an investment, an initial
investment, and then we work with IT. Who's been very
supportive, by the way. But I think this will increase our
efficiency and effectiveness with -- with a small
investmént.

COUNCILMEMBER COCHRAN: Thank you very ﬁuch.
Thank you. Thank you, Chair.

COUNCILMEMBER BAISA: Chair?

CHAIR WHITE: Ms. Baisa.

COUNCILMEMBER BAISA: Yes. Thank you. And I hope
I didn't miss it, but with the Meals Program, do you have a
waiting list?

MS. GRIFFITH: Our Meals Program consists of --

COUNCILMEMBER BAISA: The Meals on Wheels is what
I'm worried about, the one --

MS. GRIFFITH: So when congregate --

COUNCILMEMBER BAISA: -— you go to the homes.

MS. GRIFFITH: Congregate dining, which is the

Lunch Program is open -- is an open center. So don't have a
waiting list for that. Anyone can come. For our Meals on
Wheels Program, that's determined by whether we -- whether

we provide service is determined by eligibility, which is
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done through the Office on Aging. And -- and we do not have
a wait list. One of our Goals is to not have a wait list.
So even when there is a little bit of a wait list, we as a
staff adjust to make sure that everyone is served. We have
done that many, many times, but --

COUNCILMEMBER BAISA: But it's not a long problem?

MS. GRIFFITH: No.

COUNCILMEMBER BATISA: Okay. I think it's really
important 'cause, you know, if there is a wait list, we
might wanna address it as far as the Budget goes. So I
wanted to know.

MS. GRIFFITH: Thank you. And -- and, also, what
we are planning to do, which is why you also see an increase
in mileage, is we are, instead of adding stuff, we train our
staff to work with the volunteers to provide them with
better training. So we try to increase our volunteer base
which has gone up in the past year. So that's -- it's all
efficiency and effectiveness kinds of things that we're
trying to do.

COUNCILMEMBER BAISA: Good. Thank you very much.

MS. GRIFFITH: Thank you.

CHAIR WHITE: Okay. Members, other questions?
Let's -- we're just about there, and it's just about 5:00.
We need to get to Page 8-30 -- need to finish 8-32. The

grants start on 8-33. So any questions, Mr. Couch, on Page
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8-29 or 8-307?

COUNCILMEMBER COUCH: No.

CHAIR WHITE: Mr. Guzman?

COUNCILMEMBER GUZMAN: ©Nothing further.

'CHAIR WHITE: Pardon?

COUNCILMEMBER GUZMAN: ©Nothing further. Thanks.

CHAIR WHITE: Okay. Thank you. We have, at the
bottom of Page 8-32, another grant subsidy under the
Childhood Resource Program. If you could state your name
again for the record.

MS. BONACORSI: Kaina Bonacorsi, the Early
Childhood Resource Coordinator. The funds for this one have
been used for professional development for all services to
provide safe —- the service providers for safe, healthy or
learning activities. So in the past, and this year, it's --
let me go back to, in FY13, it wasn't expanded because
Hawaii Association for the Education of Young Children was
able to come up with the funds to cover the professional
development activities that we -- we had planned for that
year. This year, it's not encumbered yet. I'm still
working with the grantee to -- to process their grant to get
those funds. But it is to be utilized for professional
development for all service providers that provide services
for young children.

CHAIR WHITE: How close are you to finalizing
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those, because we're close to the end of the year?

MS. BONACORSI: Yeah, it's --

CHAIR WHITE: {Inaudible).

MS. BONACORSI: I'm back and forth working with
them on getting me some of the information that I need to
complete the processing of it. So how close am I? I'd like
to say close. What the reality of that is, you know -

CHAIR WHITE: Okay. So this is, basically, for
training -- training opportunities --

MS. BONACORSI: Yeah.

CHAIR WHITE: -- for the service providers.

MS. BONACORSI: Yeah.

CHAIR WHITE: Okay. Thank you very much.

Members, I think we're at a good breaking point. Mr. Ueoka.

MR. UEOKA: I think, since we're about to go into
the individual grant discussion, could we go into executive
session for a brief discussion on the powers, duties,
privileges, immunities and liabilities relating to grants --
the Grants Program in general?

CHAIR WHITE: Members?

COUNCILMEMBER COUCH: Now or --

VICE-CHAIR HOKAMA: So moved.

COUNCILMEMBER COUCH: By 92-5(2)°7 (4)? I don't
know. I hope not. I hope I'm wrong.

CHAIR WHITE: Yeah. Chair will entertain a motion
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to go into executive session.

MR. UEOKA: (a)5(4). 92-5(a) (4).

COUNCILMEMBER COUCH: (a) (5) (4).

MR. UEOKA: 92-5(a) (4).

CHAIR WHITE: Based on the section just stated by
Corp. Counsel.

VICE-CHAIR HOKAMA: I make the motion.

COUNCILMEMBER CQUCH: Second.

CHAIR WHITE: There's a motion by Mr. Hokama, a
second by Mr. Couch to go into executive session for the
reasons stated, to discuss grants and contracts, et cetera.
Any discussion, Members? Yeah, we will -- just so that --
yeah. Well, let's -- let's vote on it first. Any
discussion, Members? Seeing none, all those in favor,
please signify by saying "aye."

(Response. )

CHAIR WHITE: Those opposed, say "no."

VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Cochran, Couch,
Crivello, and Guzman.
NOES: None.
ABSTAIN: None.
ABSENT: None.

EXC. : Councilmembers Carroll and Victorino.
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MOTION CARRIED.

ACTION: APPROVE RECESS open meeting and CONVENE executive
session.
CHATIR WHITE: Measure carries with seven ayes,

zero noes, two Members excused, Mr. Carroll and
Mr. Victorino. For those of you in the gallery, we will be
back at 6:30 this evening to continue the review. Thank you
for your patience and your help today, and we will see you
at 6:30. Okay, 6:45 has been the unofficial vote. Okay.
With that, we will recess.
... (gavel)...
RECESS: 4:53 p.m.
RECONVENE: 6:54 p.m.

CHAIR WHITE: ...(gavel)... This meeting of the
Budget and Finance Committee will reconvene to continue with
the review of the Department of Housing and Human Concerns.
And we will start off with the review of the grants now.
And, Members, we will be using the sheet that we used for
OED. And we are starting on the -- on the very first page.
You can see -- this one. Housing and Human Concerns starts
near the top of the page. And we've already been through
discussions about the Affordable Rental Housing Program, the
First-Time Homebuyer's Program, Hale Mahaolu Homebuyérs -
I'm sorry -- Hale Mahaolu for Homeowners and Housing

Counseling Program, the -- the Acculturation Program, the
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Office on Aging, the Senior Fair, the Volunteer Center,
Early Childhood Resource Program, and the Maui Economic
Opportunity —-- oh, no, we didn't do that. So we're done
with the first ones. Is there any further discussion on any
of those items before we move on? Well, you're gonna give
me that opportunity, I'm gonna take it. Let's move on to
the second page, and we'll start off with grants and
disbursements for Early Childhood, with the first one, E
Malama I Na Keiki O Lanai Preschool. Ms. Ridao, please
proceed.

MS. RIDAO: I think it's pretty self-explanatory.
This is the only preschool on Lanai and it services the
keiki that are of all income backgrounds. I'm going to
whisper now. Jan might have to take over.

CHAIR WHITE: You know, the -- the recording
machine doesn'£ piék up your whispers very easily. Okay.
Members, questions for the -- this first item? Seeing none, .
move to the second item, Early Childhood Programs.

MS. RIDAO: Early Childhood programs. This is
pretty much discretionary money for the Early Childhood
Coordinator. And like she said, she uses a substantial
amount of this money for tuition assistance to needy
families.

CHAIR WHITE: Okay. Members, questions? Well,

we're going to have to do it this time of night more often.
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COUNCILMEMBER CRIVELLO: Chair?

CHAIR WHITE: Yes, Ms. Crivello.

COUNCILMEMBER CRIVELLOQ: Under Maui Economic

Opportunity for Molokai Summer Program,

I think we had a

proviso for that last year. And it's removed now.

MS. RIDAO: No. I think what happened --

CHAIR WHITE: I believe it's been rolled into

another program.

MS. RIDAC: Yeah. Budget Director can correct me

if I'm wrong, but they put Molokai After School Program

within MEO After School Program. It -- it's just not broken

down.

MR. BAZ: Thank you, Mr. Chair. It's --

Ms. Crivello, it's the same amount. It was just in their

main After School Program grant.

COUNCILMEMBER CRIVELLO: But it's one pot, no —--

MS. RIDAO: Yes.

COUNCILMEMBER CRIVELLO: -- provisos, that --

MR. BAZ: No.

COUNCILMEMBER CRIVELLO: This amount is not

proviso for Molokai like it was from the previous?

MR. BAZ: No. The -- the -- the proviso was

added -- the -- the money has always been spent for Molokai

from MEO. The Council, last year, added the provision

specifically for the Molokai language.

But it's always been
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as a part of their program and as a part of the -- the grant
agreement that is worked on with the Department for Molokéi
after school services as well. If you'd like to be sure,
again, about that, then a proviso is -- is applicable.

COUNCILMEMBER CRIVELLO: Okay. All right. Thank
you.

CHAIR WHITE: So you're saying that it is in the
$237,900 figure up above?

MR. BAZ: Yes. That's correct.

CHAIR WHITE: Okay. Thank you. Ms. Crivello, any
further questions?

COUNCILMEMBER CRIVELLO: No.

CHAIR WHITE: Okay.

COUNCILMEMBER CRIVELLO: Thank you.

COUNCILMEMBER COCHRAN: Wait. Chair?

CHAIR WHITE: Yes.

COUNCILMEMBER COCHRAN: You were on Early
Childhood programs, or we skipped that? I mean, we --

CHAIR WHITE: Yeah, Ms. Crivello jumped ahead,
like people often --

COUNCILMEMBER COCHRAN: Okay.

CHAIR WHITE: -- do in this room.

COUNCILMEMBER COCHRAN: Because the early -- all
right. Because I was looking at Early Childhood. And,

basically, that is the Maui Family Support Services, that
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entire amount goes to them and it's administered through

them? I'm just cross-referencing in the Budget Book.

MS. RIDAO: No.

COUNCILMEMBER COCHRAN:

And it's -- that's what it

says here. So I'm trying to figure that out.

MS. RIDAO: This is 8-33, this one?

COUNCILMEMBER COCHRAN: Yes.

list, after Lanai.

The second on the

MS. RIDAO: Yeah. That's the one I was saying

that Kaina uses a lot of it for subsidy.

MS. BONACORSI:

I need to say my name again?

Kaina Bonacorsi, the Early Childhood Resource Coordinator.

And, yes, that's correct it's administered by Maui Family

Support Services and it goes to -- it supports one staff

member who -- and it -- it's an allocation of subsidy

assistance for early care and education programs. So any

licensed child care provider or program to families.

Families apply for the assistance.

COUNCILMEMBER COCHRAN:

all three islands?

MS. BONACORSI:

COUNCILMEMBER COCHRAN: Yes.

And they're Countywide,

All three islands.

Okay. Thank you.

CHAIR WHITE: Thank you. Okay. Any further

questions on that item? Okay. Moving to the after school

programs for MEO.

237,000 is proposed,

226 from last year,



04/23/2014 BF 207

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

but it now includes the 27,000 from Molokai.

MS. RIDAO: Yeah.

CHAIR WHITE: Questions, Members? Okay. Moving
on to the MEO Head Start Summer Program, 168,428, an

increase of 35,000. Ms. Ridao.

MS. RIDAO: It's -- I -- I believe this is their
summer program for all of the three islands. Okay, here we
go. It extends a six-week service to 100 children in

Kahului, Wailuku, Makawao, Lahaina and Molokai.

CHAIR WHITE: Okay. Any questions, Members? HC-2
response shows the -- the grants that are made under some of
these headings. 1If you look at that, it's dated April 15th.
Okay. Any questions on the Summer Program? Seeing none,
move to the Toddler -- Infant and Toddler Care Program from
MEO in the amount of --

MS. RIDAO: The Infant and Toddler --

CHATR WHITE: -- $10,300.

MS. RIDAO: -- Program provides full day infant
and toddler care for 20 children of working parents and
parents attending school at a reduced rate or little cost.

CHAIR WHITE: Okay. And I mistakenly read off the

number of one level -- or one line down. So the Infant and
Toddler Care Program is $88,308. Any questions, Members?
Seeing none, the next i1s Kansha Preschool. That's the

$10,300 number. Ms. Ridao, or Ms. Shishido, if you want to
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give your boss a little break.

MS. SHISHIDO: Yeah. Jan Shishido. Kansha
Preschool Program is housed in the Nisei Veteran Memorial
Center, and allows for daily interaction among residents of
Maui Adult Day Care Center and 16 preschoolers.

CHAIR WHITE: Okay.

MS. SHISHIDO: This is the intergenerational
program that they have.

CHAIR WHITE: Members, questions? Mr. Hokama.

VICE-CHAIR HOKAMA: How many youngsters are
involved?

MS. SHISHIDO: le.

VICE-CHAIR HOKAMA: 6-07?

MS. SHISHIDO: 1-6, 16f

VICE-CHAIR HOKAMA: Well, I would rather you guys
fold 'em in under the Early Childhood Program. Because I'm
gonna give notice I'm willing for cut these guys next year.

CHAIR WHITE: Okay.k Any further comments or
gquestions? Okay. Moving on, the American Red Cross has
been moved to --

COUNCILMEMBER CRIVELLO: Just a minute, Chair.

CHAIR WHITE: Oh, I'm sorry. Ms. Crivello.

COUNCILMEMBER CRIVELLO: Back to where I Jjumped
ahead, you know. So the MEO -- I'm sorry. The Head Start

Program, 237,000, it's Jjust an increase of 11,329. So that
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leaves out about 15,900 from the 27,300.
CHAIR WHITE: Yeah. From what Mr. Baz said, I'm

sure he's comfortable with the proviso being applied to that

number.

COUNCILMEMBER CRIVELLO: Okay.

CHAIR WHITE: And they still have enough money to
operate. Is that correct, Mr. Baz?

MR. BAZ: Yes. We did take that proviso and apply
that amount to the line item. I, like Member Crivello, just

noticed that those two numbers don't add up, though. So let
me do a little research on that.

COUNCILMEMBER CRIVELLO: Okay.

CHAIR WHITE: Okay.

COUNCILMEMBER CRIVELLO: Thank you.

CHAIR WHITE: Okay. Moving to Maui Arts and
Cultural Center, Arts and Education and Innovative Programs,
412,000. Ms. Shishido.

MS. SHISHIDO: Maui Arts and Cultural Center for
Arts and Education and Innovative Programs. This program is
to strengthen and connect Maui County by bringing together
our diverse communities through creative 21st Century
learning and engagement in fhe arts and cultural experiences
that are innovative and transformative.

CHATIR WHITE: Okay. Members, qﬁestions? .This is

a redo of last year's grant. Okay. Next item, Services to
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the Frail and Elderly. Ms. Shishido.

MS. SHISHIDO: So the grants for the services for
the frail and elderly includes enhanced fitness. Enhanced
fitness, is that what it -- is that what we're looking at?

CHATIR WHITE: Could you explain the increase of
116, 0007

MS. SHISHIDO: Maybe I -- may I please bring up
Deb Stone-Walls?

MS. STONE-WALLS: Thank you, Budget Chair.
Deborah Stone-Walls, Maui County Executive on Aging. The

increase in that funding is, basically, to put us back at

the 2008 level of funding. We -- last summer, we were

having about 15 new consumers every month. In January, we
had 50 new consumers every month. So we have implemented a
wait list. We have 53 people currently on a wait list. So

this additional funding will help us ensure that we can
serve the most needy in our community that need home and
community-based services.

CHAIR WHITE: Could you share with the Committee
where these expenses show up in the 2012 and 2013 Budget?
Or maybe Mr. Baz can help you. We have just 54,000 in 2012,
then a negative number in 2013.

MS. STONE-WALLS: No. I'm not sure exactly why
the -- why it's showing up like this, but I can tell you

that the Special Revenue Funds are funds that go directly to
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Kaunoa. We use a Special Revenue item so that we can

. transfer funds to them. And those monies went to Kaunoa for

assisted transportation. The miscellaneous other costs, I
believe, went to enhance fitness. Miscellaneous supplies of
$52. And then the bulk 526,472 went directly to our
contracted service providers. I can tell you, this year, we
have expended, at this point -- and we've encumbered all of
it. As of March, we had expended approximately 400, 000.
And every -- there -- every bit of that went to our service
providers. So --

MR. BAZ: Mr. Chair?

CHAIR WHITE: It -- it looks like that the amounts
under other services is where —-

MS. STONE-WALLS: Yes.

CHAIR WHITE: -- it landed before.

MR. BAZ: Yes, that's correct. It looks like
that -- just a change in Sub-Object Code. For current
year—-to-date expenditures, they actually have only $47,000
left for Fiscal Year '1l4, 7.8 percent left. Other than
that, it's been expended. It was just charged to a
different Sub-Object Code versus the County Grant Subsidy
Sub-Object Code.

CHAIR WHITE: Okay. So that -- that increase
appears to be in the right neighborhood.

MR. BAZ: Yeah. And, Mr. Chair, there's other
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needs that, you know, as we're serving a larger population
of aging people, when this -- actually, prior to even the
Department asking for additional money in this category, the
Mayor had discussed this with, I think, Member Baisa about
some possibility of some funding for other agencies to
provide kind of the social welfare -- and I forget exactly
what -- what the discussion was, but he had mentioned to
just add some money in there should an item come up for --
the senior PNCC, I think, was part of the discussion, about
coordination of the senior clubs and different things like
that. If Member Baisa can recollect that conversation, I'm
not sure.

COUNCILMEMBER BAISA: Oh, I do.

CHAIR WHITE: Ms. Baisa.

COUNCILMEMBER BAISA: This conversation came up a
few months ago when there was concern that maybe the
provision of services to the MEO Senior Planning and
Coordination Council might be curtailed. And so Mayor
wanted to set aside some money in the Budget because he
didn't wanna see that service going away. It's really
impo?tant that MEO be at the PNC and help coordinate the
meetings and the speakers and the activities and all of the
things that they do. And so he wanted to make sure there
was money in the Budget if that was necessary. And maybe we

can discuss that with Ms. McNeff whenever we get to
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discussing it.

CHAIR WHITE: Okay. Other questions, Members?
Mr. Couch.

COUNCILMEMBER COQUCH: Thank you, Mr. Chair. I
notice on the HC-2, where it says services to the frail and
elderly, and it's broken out by --

CHAIR WHITE: Which page?

COUNCILMEMBER CQUCH: -— agencies.

CHAIR WHITE: Which page?

LOUNCILMEMBER CQUCH: Page 2 of 3.

CHATIR WHITE: Okay.

COUNCILMEMBER COUCH: It notes that all the
agencies and how much they got last year and how much
they're requesting this year. And the numbers are the same.
So my question is, where's the 116,523 gonna go?

MS. STONE-WALLS: That would be allocated
according to need. We have -- that was what was
appropriated to each agency. And when we get down to the
last couple of months, we'll look at who has need for more
funding according to the units of service delivered and who
has not delivered the anticipated numbers of service units.
According to the Federal guidelines, we have to offer
choice. So we're never sure if someone's going to choose
Bayada for personal care or nurse pro care or Hale Mahaolu.

So we keep our funding levels somewhat fluid because we have
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to allow at least three choices to individuals for those
services. So it would be distributed according to personal
need that is determined by assessment or assessment process,
and then choice, agency choice.

COUNCILMEMBER COUCH: Okay. And that -- that
brings up another question, Mr. Chair. I notice you have,
for ﬂale Mahaolu, you have, for personal care, homemaker,
in-home reépite, 255. Then the next line item is Hale
Mahaolu personal care for another 103. What's -- why is
there a separation?

MR. BAZ: Sure. Yeah, Ms. ——Iand I forgot your --

MS. STONE-WALLS: Stone-Walls.

MR. BAZ: -- last name -- Stone-Walls doesn't have
it in front of her. So I -- just if you look at the first
line, Hale Mahaolu, Inc., personal care homemaker, in-home
respite is different than the -- wait. I'm sorry. I lost
you now, too.

MS. STONE-WALLS: I -- I have it right here.

The -- the line item, Member Couch, provides in-home
personal care services to frail, elderly, disabled and
chronically i1l adults, when -- when they have cognitive or
emotional problems or difficulties with their activities of
daily living or instrumental activities of daily living.

And Hale Mahaolu uses this as -- they, basically, subsidize.

When the services -- when we cannot provide enough service
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or if an individual is under the age of 60 and they're not
receiving a level of service that keeps them at home safely,
that - that second line item helps those folks receive the
amount of service that they need to stay at home safely.
And that service -- that line item can serve folks 18 years
and older. It's not limited to 60 and older.

COUNCILMEMBER COUCH: Okay. Thank vyou, Chair.

CHAIR WHITE: Ms. Stone-Wall, in the past, I'm not
sure if this is the same line, but Hale Mahaolu has stated
that they request a certain grant from the County in case
they don't get the grant from the State. I don't know if
this Hale Mahaolu Personal Care Grant is that one or whether
it was another.

MS. STONE-WALLS: Yes, sir, that is the one.

CHAIR WHITE: Okay. And have they actually
accessed the funds that we've allotted in the last couple of
years?

MS. STONE-WALLS: I can look right now and let you
know.

CHAIR WHITE: Okay.

MR. BAZ: Mr. Chair, can I answer? For this
current year, they have not accessed --

MS. STONE-WALLS: Okay. Thank you.

MR. BAZ: -- those funds.

CHAIR WHITE: Ckay. And, Mr. Baz, on -- on the
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grants for the frail and elderly, you -- I think you
mentioned that the 603,477 had been spent down.

MR. BAZ: Yes.

CHAIR WHITE: Could you give me that number again?

MR. BAZ: Yeah. So there are a total of $393,592
year-to-date expenditufes. $196,141 of current
encumbrances. There was $33,000 in encumbrances from the
prior year. So that leaves the total current balance
available of $47,017 and -- or 7.8 percent.

CHAIR WHITE: Okay. Thank you.

MR. BAZ: They do have, Mr. Chair, for Hale
Mahaolu, current year, Personal Care Program, they have been
spending down the prior year encumbrance. And they actually
have requested payment. I guess they've been paid 73,764
out of the 100,000 of the prior year encumbrance. So I -- I
don't know what the current state is of that State grant.
Probably need to discuss that with them to find out.

CHAIR WHITE: Okay. You know, based on the -- on
our Budget situation this year, what I would appreciate you
doing is verifying that Hale Mahaolu really needs this. I
know they've got significant funds, so -- and I'd like to
know whether they feel they must access this again in this
upcoming Fiscal Year.

MS. STONE-WALLS: 1I'll be happy to do that, sir.

CHAIR WHITE: Thank you. Members, questions on
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the program? Okay. Moving to Homeless Programs, $646,000.
And, of course, I'm sure that everyone else is wondering why
a $5,000 increase on 646,000.

MS. SHISHIDO: Budget Chair White, would you like
to know what we funded this year or --

CHAIR WHITE: Or -- or --

MS. SHISHIDO: -- the programs?

CHAIR WHITE: You can provide us either what you
funded this year or what you plan on doing this next year.
I'm assuming it's relatively similar programs. Maybe, Mr.
Baz, you can look up and see what has been spent.

MR. BAZ: Let me look that up. Just for the
Members' information, if you look on HC-2, Page 2 of 3, Item
Number 5 is all of the Homeless Program items laid out of
what they funded so far this year. Homeless Programs for
Fiscal Year 'l4, amended budget was 641,000, year-to-date
expenditures is $551,802. They have encumbrances, 191,000,
a balance available of 34,874.

CHATR WHITE: Okay.

MR. BAZ: They did -- they did have prior year
encumbrance of 137. So it looks like, yeah, they're getting
to spend the whole money down.

CHAIR WHITE: Okay. Thank you. Members, any
questions? Okay. Seeing none, move on to Hui Laulima Hana

for Hana Dialysis Program, 45,320.
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MS. SHISHIDO: The Hana Dialysis Home Program.
This is to charitably support the culturally unique quality
of life of Hawaiian communities in East Maui by working
together to provide dialysis treatment and improved health
care services.

CHAIR WHITE: Members, questions on the Hana
Dialysis Program? Okay. Seeing none, let's move to the Hui
Malama Learning Center, 213,210.

MS. SHISHIDO: Hui Malama Learning Center. This
provides educational programs for youth such as GED prep,
high school, middle school, work development and tutoring
that include core subject areas, STEM-related studies, job
readiness, career development, financial literacy, nutrition
and health, physical fitness, keola pono and sustainable
gardening.

CHAIR WHITE: Okay. Members, questions? Boy,
you're a tough crowd tonight. Mr. Couch.

COUNCILMEMBER COUCH: The question I have is I
notice there's no -- there have been increases for most of
these other ones, but none for this. Is that because they
didn't ask?

MS. SHISHIDO: Yes.

COUNCILMEMBER COUCH: Okay. Thank you.

CHAIR WHITE: Other questions, Members? Seeing

none, the next one says -- well, it's Imua Family Service.
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It says, moved from Facilities invest —-- Improvements, but I
think that should be moved to since it had been removed
here. So drop down to Lanai Community Health Center,
77,868. Ms. Shishido.

MS. SHISHIDO: Lanai Community Health Center.
This is addressing behavioral health issues, including
mental illness, integrated with medical services, federally
qualified serving un and underinsured.

CHAIR WHITE: Members, questions? Okay.

Ms. Baisa, questions-?

COUNCILMEMBER BAISA: Yeah, lots of questions.

CHAIR WHITE: Or comments.

COUNCILMEMBER BAISA: This is the -- the Hui
Malama, right? I just wanna make sure --

CHAIR WHITE: No. Maui -- Maui -- I'm sorry.
Lanai Community Health Center.

COUNCILMEMBER BAISA: Lanai. Sorry, can't help
with you that one. I'm okay.

CHAIR WHITE: Okay. Mr. Hokama, any comments on
Lanai Health Center?

VICE-CHAIR HOKAMA: Chairman, thank you. I
believe the community came out and spoke out to the benefit
of this Behavioral Health Specialist that the Council has
helped funded. It helps, especially during this transition

of a new ownership, uncertainty of what direction we're
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gonna move the island forward to. So I can say that the
island has made great beneficial use of the County's support
in this area. Thank you.

CHAIR WHITE: Any further comments? Mr. Couch.

COUNCILMEMBER COUCH: Thank you, Mr. Chair. And I
don't know if this would be the place where we have to
discuss the whole CDBG thing because this is the --

CHAIR WHITE: This is their operating funds.

COUNCILMEMBER COUCH: .This is their operating
fund, but we're -- is this where we would potentially do
something like the building or -- I don't know. And I don't
know what your pleasure is on this one because that's a
awful lot of money.

CHAIR WHITE: TI don't think this is the place for
it. But, Mr. Baz.

MR. BAZ: Thank you, Mr. Chair. I -- I suppose
that, currently, we're discussing the -- the Mayor's
Proposed Budget which does not include any funding for the
capital of that. Should any Member want to fund anything in
addition to that, I suppose your instructions to them were
to provide those proposals by this Friday, is that correct?
And then --

CHAIR WHITE: Right.

MR. BAZ: -- you can review those for-any

additions.
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CHAIR WHITE: Right. But I think his question
was -- or my question was, is this the right place for it if
we were to add it?

MR. BAZ: Sure. I mean, not in -- Mr. Chair, I
would not add it to that line --

CHAIR WHITE: Right.

MR. BAZ: -- specifically. I would add an
additional line specifically for the CIP.

CHAIR WHITE: Right.

MR. BAZ: Like we've done with Maui Arts and
Cultural Center.

CHAIR WHITE: Okay. Thank you. Mr. Couch, does
that take care of your question? Okay. Any further
questions on Lanai Health? Okay. Let's move to Maui Day
Care Center, Maui Adult Day Care Centers, or dba. And if
you could provide the reason for the 69,000 or $70,000
increase.

MS. SHISHIDO: Maui Adult Day Care Center for
Senior Citizens and disabled, Inc. dba Maui Adult Day Care
Centers. This is to provide social therapeutic daytime
program for individuals who are frail and elderly,
individuals diagnosed with Alzheimer's disease or related
form of dementia and adults who are physically and
mentally -- and mentally challenged. The increase is

because of the numbers served has —-- the number served has
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gone up quite considerably.

COUNCILMEMBER BAISA: Chair?

CHAIR WHITE: By -- by what amount, if you have
that information?

MS. SHISHIDO: We can provide you with that
information. We'll get that --

CHAIR WHITE: If somebody —--

MS. SHISHIDO: -- for you.

CHAIR WHITE: If somebody has the -- the numbers
here tonight, I would be grateful to get them tonight, if
possible. Okay. Ms. Balsa, you had a question?

COUNCILMEMBER BAISA: No. I was gonna —-- yeah, T
do. It's kind of a question. Last night, when we were in
Hana, we heard somebody mention that they are trying -- now
trying to open on -- they open on Saturdays and they're
talking about Sundays. Could this be part of the increase?

CHAIR WHITE: I think they said they -- if I'm not
mistaken, that they're open five days a week and they're --

COUNCILMEMBER BAISA: Maui Adult Day Care?

CHAIR WHITE: ©No. The one in --

MS. SHISHIDO: They -- I'm sorry.

CHAIR WHITE: The one in Hana.

COUNCILMEMBER BAISA: No. I'm talking about this
one, Maui Adult Day Care is starting to open on Sundays. So

is this why this increase?
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MS. SHISHIDO: That -- that could be one of the
reasons, also, 'cause, yes, they used to only open six days
a week, but now they are gonna be opening seven days a week.

COUNCILMEMBER BAISA: Correct. So I would imagine
they need more money to do that because they gotta pay
staff.

MS. SHISHIDO: We'll get that information for you.

CHAIR WHITE: Okay. Did you have a further
question, Ms. Baisa-?

COUNCILMEMBER BAISA: No. That was it.

CHAIR WHITE: Thank you. Mr. Hokama.

VICE-CHAIR HOKAMA: So if they wanna open seven
days a week, what are they gonna charge the clients? Same
price for five days?

MR. BAZ: Mr. Chair, I'm trying to recollect when

the Director met with the Mayor and I. And I believe the

"Sundays —-- don't quote me on this, but I believe Sundays,

the -- the people had to pay a higher rate for Saturdays and
Sundays so that they could get that extra service. And it
would -- it was gonna be paid for by the clients themselves
kinda situation.

VICE-CHAIR HOKAMA: So it would be a wash?

MR. BAZ: Yeah. Yeah.

VICE-CHAIR HOKAMA: So this increase is actually

gonna be made up by the clientele's fees that want the extra
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service?

MR. BAZ: From my understanding, the Sundays is
gonna be like that. I would have to verify with the
Director the details of the increase, though.

CHAIR WHITE: Yeah, but it's not a wash if we're
paying $69,0000 more.

MR. BAZ: Yeah.

VICE-CHAIR HOKAMA: No. That's why I'm trying to
figure out what -- what's being assessed to the clients
because, I mean, if I understand our basic contract, we're
doing premium time the whole day.

MR. BAZ: Yeah. That -- yeah. That -- that's
correct. I believe that the $69,000 was just from
additional clients that they're serving so they don't turn
anybody away at their current sites on the current days.
But we can verify that with the Director.

VICE-CHATIR HOKAMA: Okay. Thank you.

CHAIR WHITE: Did you have your hand up,

Ms. Baisa?

COUNCILMEMBER BAISA: Well, just to -- we don't
wanna beat this to death, but I was thinking that, you know,
from what I know about these folks, they have never been
able to charge the full amount that it costs. It is
subsidized because these are low income -- a lot of the

seniors are low income. And it really is a saving to our
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community because by them going to Maui Adult Day Care, they
don't wind up in Hale Makua in long-term care, but they wind

up being kind of day care people. So I think it's

subsidized, but Sandy Freeman was here earlier. I don't
know if she went home. I don't see her anymore. She's
gone. Yeah, I guess she -- she got worn out, but she would

be the one to answer the question.

CHAIR WHITE: Okay. TIf you could provide us that
answer, that would be very hélpful. Okay. Moving to Maui
Food Bank, 335,000.

MS. SHISHIDO: Maui Food Bank, Inc. dba Maui
Community Food Bank. Collect and distribute food products
to help address hunger and food insecurity to low and
moderate income individuals and family.

CHAIR WHITE: Members, any questions? Seeing
none, we'll move on to MEO Enlace Hispano Program.

COUNCILMEMBER GUZMAN: Chair?

CHAIR WHITE: I'm sorry.

COUNCILMEMBER .GUZMAN: I had a question. On -- on
the Maui Food Bank, is -- is -- the 335,000, is that
inclusive of the -- the freezer that they're requesting or
the equipment that they were -- they testified earlier on
during the Budget about a freezer. You don't recall that?

MS. RIDAO: I don't believe -- I believe this is

their operations money.



04/23/2014 BF 226

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COUNCILMEMBER GUZMAN: Operations. Okay.

MS. RIDAO: Yeah.

COUNCILMEMBER GUZMAN: Okay. Okay. Thank you.

CHAIR WHITE: Okay. Are you -- did you get your
answer? Okay. Back to the MEO Enlace Program.

MS. SHISHIDO: Maui Economic Opportunity, Inc.,
for Enlace Hispano Program. Provide civic engagement,
cultural integration, community education, needs
assessments, service delivery and referrals to the Hispanic
community of Maui. Both Kihei and Lahaina reflect a 10
percent Hispanic population.

CHAIR WHITE: Members, any questions? Seeing
none, iét’s move on to Maui Family Support Services, Inc.

MS. SHISHIDO: Maul Family Support Services, Inc.
Provide year-round home visiting and cénter—based services
to income-eligible families of children six weeks to 36
months o0ld and expectant mothers.

CHAIR WHITE: Members, questions? Okay. Let's --

VICE-CHAIR HOKAMA: Chairman?

CHAIR WHITE: Yes.

VICE-CHATR HOKAMA: 1Is this the same organization
that, earlier, was getting grants from the -- the Aging
component or something? One of the earlier --

CHAIR WHITE: It was the Early Childhood Program.

VICE-CHAIR HOKAMA: Early Childhood. So this is
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the same organization?
CHAIR WHITE: Same. Right.
VICE-CHAIR HOKAMA: It's --

MS. SHISHIDO: Yes.

VICE-CHAIR HOKAMA: -- taking it from another pot,

too?

MS. SHISHIDO: For the Infant/Toddler. They're
the ones who are doing the Infant/Toddler in Hana.

VICE-CHAIR HOKAMA: Okay. And so this money is
for staff? This is for payroll?

MS. BONACORSI: This money is used as leveraged
funding for the Early Head Start Program. So it's zero to
three-year-olds, Head -- Head Start Program, and this
funding goes to the Early Head Start. So it's -- it's --
it's leveraged funding for that.

VICE-CHAIR HOKAMA: The 60-something thousand?

MS. BONACORSI: Correct. Uh-huh.

VICE-CHAIR HOKAMA: 1Is there a reason why you
wouldn't put it all under Early Childhood?

MS. BONACORSI: 1It's -- because the Early
Childhood Programs goes to subsidies which is directly

linked to programs, this one is -- is kind of more

equivalent to like the Head Start Program except this is for

three to -- zero to three-year-olds where the Head Start

Program is three to five-year-olds. And so this is their --
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when they go for the Federal grants, they say that they can
get -- they have leveraged some of the County funding in
order for them to be successful with what they get from the
Federal grants.

VICE-CHAIR HOKAMA: 1Isn't that what Imua does,
zero to three?

MS. BONACORSI: Imua does zero to three for
special needs, and they don't do child care. This is for
child care for working families that are at the low-income
level. Imua -- Imua Services provides services for
developmentally delayed children zero to three years old.
So theirs is therapeutic services. This is child care
services.

VICE-CHAIR HOKAMA: Okay. Thank you.

CHAIR WHITE: Would it be correct to assume that
part of the reason why the -- why these funds are requested
under different categories is that they're used to leverage
different Federal funds or different State funds?

MS. BONACORSI: Correct.

CHAIR WHITE: Thank vyou.

COUNCILMEMBER COUCH: Mr. Chair?

CHATIR WHITE: Mr. Couch.

COUNCILMEMBER COUCH: Thank you. And this goesz
back to, you know, my whole thing about extra work. Do

these guys have to do a separate report for that grant as
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well as the other grant, or can they combine their reporting
into one grant?

MS. BONACORSI: 1It's separate because the

population that they're servicing is separate. Is that -- T
mean, it's -- it's -- it's -- it's separate.

COUNCILMEMBER COUCH: Okay. That's -- that's all
I wanted to know. Thank you.

CHAIR WHITE: Ms. Baisa, followed by Ms. Cochpan.

COUNCILMEMBER BAISA: Thank you. I think this
gets very confusing because you have Head Start and you have
Early Head Start. And what I'm understanding is this
match -- this Early Head Start money, this 60,000, probably
is the 20 percent match for Early Head Start Federal
funding, right?

MS. BONACORSI: Correct. It's a —--

COUNCILMEMBER RAISA: Okay.

MS. BONACORSI: -- piece of the -- the -- the
match for the Federal -- the Early Head Start Federal
funding.

COUNCILMEMBER BAISA: Correct. You know, I think
we get confused because we see all these Head Start
Programs, but they're different. The Head Starts, that's
for the three-year-olds. And these are for real young —--
young kids, younger.

CHAIR WHITE: Okay. Mr. Couch, your question
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answered? Okay.

COUNCILMEMBER COCHRAN: Wait.

CHAIR WHITE: Any further questions on -- oh, I'm
sorry. Ms. Cochran.

COUNCILMEMBER COCHRAN: Thank you. You knew it
was a C somewhere. So this one, I'm reading the little
blurb in the Budget Book, and year-round home visiting
center-based services to income-eligible families, six weeks
to 36 months old and expectant mothers.

MS. BONACORSI: Correct.

COUNCILMEMBER COCHRAN: Okay.

MS. BONACORSI: Because their home visiting
services target those who are at risk. So they do go in and
provide home visiting support services for expectant
mothers.

COUNCILMEMBER COCHRAN: And this is Countywide --

MS. BONACORSI: Countywide.

COUNCILMEMBER COCHRAN: Countywide - Lanai,
Molokai and Maui?.

MS. BONACORSI: I have to check on Lanai for their
service population on that one, but I am pretty sure it is
on Molokai and Maui. But I have to check. I -- I don't
think it's on Lanai, but I could be misspeaking. I have to
go double-check that.

COUNCILMEMBER COCHRAN: Yes, please. Thank you.
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Thank you, Chair.

CHAIR WHITE: Okay. Any further questions on this
item? If not, we'll move to Maui Farm, 235,508.

MS. SHISHIDO: Maui Farm. This provide -- provide
housing and essential services for families who are homeless
due to domestic violence and economic challenges and
collaborates with partner agencies to support families in
making successful transition to self-sufficient living.

CHAIR WHITE: Okay. Members, questions? Seeing
none, we'll move on to Mental Health Association Hawaii,
24,473,

MS. SHISHIDO: Mental Health Association in
Hawaii. Promote mental health of children, adults and
families, help people find health and improved care,
treatment and participation of those who suffer from mental
illness, substance abuse.

| CHAIR WHITE: Okay. Thank you. Members?
Ms. Cochran, any questions on this one?

COUNCILMEMBER COCHRAN: No.

CHAIR WHITE: Okay. Anybody else? Ms. Baisa.

COUNCILMEMBER BAISA: Just a comment, Chair. I'm
happy to see this grant in here. You know, we spend very
little of our resources on mental health, and, yet( it is so
important. So although it's a small amount, I know it's

really important. Thank you.
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CHAIR WHITE: Okay. Members, we'll move to the
Salvation Army, 134,000.

MS. SHISHIDO: Salvation Army, frontline
provider -- provider assisting the homeless ?bpulation of
Maui County by —-- by meeting basic survival needs such as
food, tarps, tents, hygiene supplies, hot meals, referral
service, and productive informational case management.

CHAIR WHITE: Thank you. Ms. Crivello, any
concerns or comments?

COUNCILMEMBER CRIVELLO: No.

CHATR WHITE: Okay. Mr. Hokama? Mr. Guzman, any

thoughts? Okay. Moving right along, Self-Sufficiency
Programs, 144,200.

UNIDENTIFIED SPEAKER: Chair.

CHAIR WHITE: Ms. Shishido.

MS. SHISHIDO: Self-Sufficiency Program was

funded, we had Consumer Credit Counseling of Hawaii, Family

Life Center (Inaudible) matching, and Maui Support Services

Child Care Subsidy.
CHAIR WHITE: Okay. Members, that's oh HC-2.
UNIDENTIFIED SPEAKER: What page?
COUNCILMEMBER COUCH: 3 of 3.
CHAIR WHITE: Well, it's on —-- it's on the third
page, top of the page.

COUNCILMEMBER COUCH: Mr. Chair?
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CHAIR WHITE: Mr. Couch.

COUNCILMEMBER COUCH: First of all, on the HC-2
document, it looks -- maybe I got the wrong one. It looks
like that it doesn't have the 2015 allocations on it, on
that page. Is that just an oversight on the HC-2 document?
Because it says there's nothing in the request.

CHAIR WHITE: I think that's a safe assumption.

COUNCILMEMBER COUCH: And then it talks about
Hiilei Aloha. And which one was that again?

MS. SHISHIDO: Let's see. We have Consumer Credit
Counseling, Maui Family Support Services, the Early
Childhood Center subsidy, Hiilei Aloha, and Maui Farm
stipend.

COUNCILMEMBER COUCH: Right. And what's the
Hiilei Aloha? It says Maui Leadership Development Training,
but what is that? What group is that?

MS. RIDAO: Hiilei Aloha is a -- it's somewhat a
subsidy of the Office of Hawaiian Affairs. And they do a
national training program on developing leadership in the
community. Actually, that graduation is this Sunday at Maui
Community College. I think this time they did 16 students.

COUNCILMEMBER COUCH: So you said that's a
subsidy -- a part of OHA?

MS. RIDAO: They are separately incorporated, but

they were founded by OHA. They are not funded by OHA.
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1 COUNCILMEMBER COUCH: Of course not. And then, T
2 guess, the Maui Farm stipend, why wouldn't that just go

3 under the Mauili Farm fotal amount, I mean, separate line

4 item?

5 MS. RIDAO: Because this came up after -- after

6 the funding situation. This -- this stipend request came in
7 after they were funded for last year.

8 COUNCILMEMBER COQUCH: So it's a -- it was an

S increase from last year, and they would like to --
10 MS. RIDAO: It's in addition.
11 COUNCILMEMBER COUCH: -- continue that increase.
12 Again, we could probably just put it in the line item.
13 MS. RIDAO: Well, they may not need it this year.
14 COUNCILMEMBER COUCH: Oh. That might be why
15 there's nothing on the other side for requests.
16 MS. RIDAO: Correct.
17 COUNCILMEMBER COUCH: So there are no requests,
18 this is just kind of a pot for --
19 MS. RIDAO: Yes. This is a —--
20 COUNCILMEMBER COUCH: -- people to come talk to
21 you?
22 MS. RIDAO: Yeah. This is my kind of a
23 discretionary amount I have under Self-Sufficiency.

24 COUNCILMEMBER COUCH: Gotcha. Okay.

25

MS.

RIDAO:

Yeah.
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COUNCILMEMBER COUCH: Thank you.

CHATIR WHITE: Members, further gquestions on
Self-Sufficiency Programs? Seeing none, we'll move to
Special Olympics Hawaii.

MS. SHISHIDO: Special Olympics Hawaii, Inc.
Provide year-round sports training and athletic competition
for children and adults with intellectual disabilities,
giving them opportunities to develop physical fitness,
demonstrate courage and participate in the sharing of skills
and social interaction with other Special Olympics athletes,
families and the community.

CHAIR WHITE: Any questions on this, Members,
comments? Mr. Couch.

COUNCILMEMBER COQOUCH: Thank you, Mr. Chair. Did
Molokai come and ask for some more -- do we need to
re-proviso those, because there was a proviso last year for
10,000. So I guess I should ask --

CHAIR WHITE: The Chair intends to proviso the
same things we did last year unless you guys say otherwise.

COUNCILMEMBER COUCH: Oh, okay. Thank you.

CHAIR WHITE: Okay. Any more qﬁestions on Special
Olympics? Next, University of Hawaii Cooperative Education
Program.

MS. SHISHIDO: University of Hawaii Maui College

for Cooperative Education Program. This is a work-based
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learning program which provides internship and field
experiences for University of Hawaii Maui College students
in Maui County.

CHATIR WHITE: And we heard testimony of a number

of these individuals working at the -- as interns here in
the County departments. Do they also intern elsewhere?
MR. BAZ: Yeah. From -- from our understanding,

the money that we pay into that program is specifically for
interns that intern at the County of Maui so that they can
get paid while they're interning.

CHAIR WHITE: Okay. So this money is set aside
for them to be paid, or is this going to Maui College as --

MR. BAZ: It goes —-

CHATR WHITE: -- tuition assistance?

MR. BAZ: It goes to Maui College, and then Maui
College pays them for the hours that they're interning as
kind of a stipend.

CHAIR WHITE: So the County doesn't pay them?

MR. BAZ: ©No, the County doesn't pay for those
internships directly as interns. They volunteer. Well --

CHATIR WHITE: Okay. So they get paid and the
college gets the credit for paying them, instead of we pay
them?

MR. BAZ: They get paid and the students get

college credit, yes. And we don't -- we don't pay them
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directly.

CHATIR WHITE: So Mr. Hokama had his hand up first,
then Mr. Couch.

VICE-CHAIR HOKAMA: In the past, like with Public

Works, they had interns, yeah, on their listing of personnel

positions.

MR. BAZ: This would be different.

VICE-CHAIR HOKAMA: So those type of interns
and -- and this is two different things?

MR. BAZ: Yes. That's correct. I -- I have had
one in my office this year, an intern from -- I forget what

college she was on the mainland, but she came during the
summertime. And so we paid her directly out of that same
type of internship position. The one that's run by the
college is a vocational education internship program. And
that's specifically through UH Maui College, that those
students have to be UH Maui College students that get
assigned to various organizations or businesses in the
community. The ones that are -- are working at the County
then get paid a stipend.

VICE-CHAIR HOKAMA: Like a pre-—-engineering student
would be in Public Works?

MR. BAZ: Possibly, yeah. We had listened to some
of the Finance people that are in finance programs in the

Department of Finance and other areas. Human Concerns, I
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think they work at Kaunoa as well. So somebody with a human
service type of program. When I was in -- going to UH

Maui -- MCC at the time, I interned at a bookkeeping firm
for ——- so I could learn accounting program and stuff like
that.

VICE-CHAIR HOKAMA: So this is more for like one
semester's worth of credit?

MR. BAZ: Generally, yeah. 1It's one or two
semesters that you can -- I forget how much it's limited to,
but it is limited to the amount that you can work.

VICE-CHAIR HOKAMA: Okay. Thank you.

CHAIR WHITE: Mr. Couch.

COUNCILMEMBER COUCH: I think you were asking

if -- if the college got the credit for giving them the
stipend. Is that what you were asking for, about? Yeah,
they've -- they've come and testified before us, so somebody

at the college has told 'em that we provided that funding
for 'em. I would think that somebody tells them that it's
our -- our funding that gave them the --

CHAIR WHITE: Well, at least once a year.

COUNCILMEMBER COUCH: Yeah.

CHAIR WHITE: Ms. Baisa.

COUNCILMEMBER BAISA: You know, I really like this
program. I was very impressed with the youngsters that came

to testify about their experiences. I like it because it's
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kind of a work -- workforce development program where we
allow kids to explore careers and work in, you know, actual
situations where they're not only learning, but they're
actually doing. And it can lead them to helping, you know,
make better decisions about where they going with their
college education. And it tends to stay right here on Maui.
So -- I don't know if we do it on Molokai, too, or Lanai,
but I wish we did. But this is -- I like it. And I'm
wondering how many kids can we serve with $50,000. Do you
have any idea, Sandy or Jan-?

MR. BAZ: Yeah. We'd have to double-check with
them on that. I do know that the County internships are
heavily desired by the students because they actually pay.
When the coordinator was up there speaking, she mentioned my
daughter had interned.

COUNCILMEMBER BAISA: Right.

MR. BAZ: And she had interned with Walgreens.
Walgreens didn't pay her for that internship. So to
Mr. White's question about who gets the credit, you know, I
didn't understand your question. I'm sorry about that.

I'm -- I'm sure that the County gets the credit because the
students know that the County ones are paid for —-- paid
internships whereas some of the other ones are you're --
you're interning, but you're just getting the college

credit.
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CHAIR WHITE: Well, I -- I would like to know the
number because I --

COUNCILMEMBER BAISA: Yeah.

CHAIR WHITE: I think this is one of those where
the more the merrier.

COUNCILMEMBER BAISA: Yeah.

CHAIR WHITE: And if there are a lot of
internships that don't pay anything, we could either do 100
at $500 or we could do, you know, 10 at 5,000. And -- and
you know which way I'd like to go.

MR. BAZ: Thank you.

CHAIR WHITE: But I say that because, you know,
when you -- I won't say who this was. Well, T will. My
parents set up an endowment for scholarships for kids who
have gotten involved in drugs to the point where their grade
point averages don't allow them to even access any kind of
scholarship. So it was to give them a second chance. So
this endowment now provides about -- about 20 scholarships a
year. And so she asked the question to the 20 recipients,

would you rather we do 20 or reduce the number so that each

person that gets one gets more. And every hand went up and
said do more, don't cut the -- don't increase the amount and
cut the numbers because this -- the effort that you make in

doing this for us is the one thing that we get somebody

saying we believe in you. And I think -- so I feel that the
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more we can do, the better. So -- anyway, we'll wait for
that answer. Moving on. Women Helping Women.

MS. SHISHIDO: Women Helping Women. Provide
emergency shelter and support programs for victims of
domestic violence.

CHAIR WHITE: Questions, Members? I think we're
all pretty familiar with this. Moving on to J. Walter
Cameron Center, 500, 000.

MR. BAZ: Mr. Chair?

CHAIR WHITE: Mr. Baz.

MR. BAZ: ©So Member Gaxiola was here earlier this
morning describing the -- I think I pronounced that right,
I'm not sure. The X is kind of an odd there, yeah. So
he -- he was here describing the details of what that would
provide. And he's here in the audience now if maybe the
Members have any questions as the details of that capital
funding. When he did approach us with his board, with the
Mayor, they did say that this was gonna be a onetime funding
request for this capital. 1If, ydu know, they get all the
matching that they're -- they're expecting to get, this
should renovate the facility. And so there would be --
future maintenance costs would be covered by the -- the
actual allocations that the agencies pay. But because
there's a backlog on maintenance, thié is why this is

needed. And there's some large repairs, and different
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things like the transformer that he mentioned this morning
that cost a very significant amount.

CHAIR WHITE: Okay. Members, questions?
Mr. Couch.

COUNCILMEMBER COUCH: Yeah. He said that this
kinda was gonna help leverage up to about $7 million. I

think that's what he said in the thing. Is that how much

it's gonna take to —-- to renovate the whole thing?

MR. BAZ: Yeah. Froﬁ our understanding, when
he -- I don't have the documents in front of me. He might
have them with me here, but they did detail out -- I guess

they had a study done, come in and take a look at the

structure. You know, it's -- it's a very, very old facility

that had been running very low cost for a very long period

of time. But, you know, the -- the dis -- I don't wanna say

disrepair because they've been doing a lot of efforts to

make 1t, but to -- to bring it up to a standard that's gonna

keep it well for the next 40 or 50 years, or longer, it's
gonna take a significant amount of money. So -- but, yeah,
he's standing over here standby if the Members --

COUNCILMEMBER COUCH: Well, just my concern is,
you know, they said it's a onetime, and I'm fine with that,
but if they don't raise the 7 million, are they gonna come
back for more from us, is the question.

CHAIR WHITE: I'm sure Mr.-Gaxiola would not be
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back here for that.

COUNCILMEMBER BAISA: Chair?

CHAIR WHITE: He runs an efficient shop and he'll
get the job done. Ms. Baisa.

COUNCILMEMBER BAISA: Chair, I might add, you
know, I'm a little familiar with the reserve study that was
done, and it was the first time it had been done, was when
Mr. Gaxiola took over the leadership of Cameron Center. And
he got together and the board, and they hired a guy that
came in, a company, and they did a reserve study. And they
came up with, you know, all of the repair work that had not
been done and that would -- potentially they'd be looking

at. And so the board at Cameron Center has been working

- very, very hard ever since to try to remedy the situation.

And it is big money. And I have to give them credit. They
have left no stone unturned. They have been everYwhere.

And they have been at the Legislature trying very, very hard
to get a very large grant there. And I can't tell you the
status of that because nobody will know until Legislature is
over in another week. But I think they were doing quite
well there. And, of course, Weinberg is ready to kick in,
but they wanna make sure that everybody else is kicking in,
because Weinberg operates like that. They like to be the
ones to put the frosting on the cake. They don't wanna bake

the cake. And so I know every effort is being made by
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Cameron Center to get money wherever they can. Thank you.

CHAIR WHITE: Member, other questions? Seeing
none, let's move on to Heritage Hall, Inc.

MS. SHISHIDO: Heritage Hall, Inc. Heritage Hall,
Inc. is requesting additional funding for the construction
of a new facility in Paia, Maui, which will include a
multipurpose hall and a kitchen for community use and two
cultural resource centers.

CHAIR WHITE: Members, questions? Mr. Hokama.

VICE-CHAIR HOKAMA: How is this in comparison to
the other ethnic groups we gave County money to? Is this
same amount, this is double the amount, this is half the
amount? You know, we gave for Binhi At Ani, we gave for
plenty other groups. You know, we helped build Iao Cultural
Park, you know. So I just trying to figure out if we -- if
we're being fair to this group.

MS. SHISHIDO: We will check on the amounts.

VICE-CHAIR HOKAMA: Okay. Thank you.

CHAIR WHITE: Yeah. And we made -- some of those
gifts were a while back. So maybe, Mr. Baz, you could help
round up the numbers.

MR. BAZ: Yeah, Mr. Chair, I'll try to look up
Binhi At Ani and others. I mean, I know we just gave to Sun
Yat Sen, Chinese Cultural Park and -- and éther things. And

we do fund cultural activities in here. And this community
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center concept is one that the Mayorbhas been supporting for
quite a while. I know the Governor also just released $1.5
million for this project as well.

VICE-CHAIR HOKAMA: This additional request, is
this one overrun of -- because of their estimates were too
low or they're adding to the project?

MR. BAZ: ©No. This funding was initially expected
to come from the Weinberg Foundation, Harry and Jeanette
Weinberg Foundation, the representative had initially
approved the -- thelr letter of intent as a -- this was
supposed to be a project that was one-third funded by the --
the Foundation. I -- I don't know the exact details of why
the Foundation pulled out, but they did pull out and said
that they would not be supporting this -- I -- I don't know
if it has to do with it being -- I really don't know. We'd
have to talk to Ms. Rocha-Reed to have any further details
as far as to why they pulled out. But they did pull out,
and we did get confirmation from them.

VICE-CHAIR HOKAMA: From the Foundation?

MR. BAZ: The Foundation, yeah. So this is --
this is the required funding to complete the project. They
already have a signed contract with Arisumi Brothers, with a
contractor. And they are just ready to go. As soon as this
funding is complete -- is approved, then they will get going

on the actual construction project. And I believe this
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includes some furnishings and things 1ike that to get the
cultural center and the kitchen ready to go.

VICE-CHAIR HOKAMA: 1Is there any reasons we should
be aware of why -- why the Foundation chose not to fund?

MR. BAZ: From —-- I believe conversations were
about the cultural activities of this versus the community
center activities of this. Because it is a Portuguese and
Puerto Rican cultural center where, you know, part of it is
gonna be kind of a living museum area, I believe that the
Foundation didn't support that concept. I don't know if
they had the impression before that it was gonna be more of
a community center or not, but I -- and -- but as far as I
know, the plans never changed. So I don't know what changed
their mind other than the cultural activities.

VICE-CHAIR HOKAMA: T thought Ms. Reed was pretty
articulate in -- in that while it's for the Portuguese
people, the Puerto Rican people, it's still for the general
community, also.

MR. BAZ: Yeah. She -- she -- she did explain
that.

VICE-CHAIR HOKAMA: Yeah.

MR. BAZ: I understood that. TI believe the
Members understood, and that's why they've been supporting
this project overrthe years. But I'm -- I'm not sure about

the Foundation.
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VICE~-CHAIR HOKAMA: Okay. Thank you, Director.
CHAIR WHITE: Other questions, Members? Okay. So
the Department will provide us the information Mr. Hokama
mentioned. And the Chair's only concern is, you know,
these -- these buildings like -- like we do with the County,

we build stuff and then we don't have the money to upkeep it

and pay. You know, we just built the police station, and we
were told there was no -- no cost impact. And now we have a
$592,000 bill for electricity and -- and maintenance and

landscaping and so forth. So I hope they know what they're
getting themselves into.

MR. BAZ: Yeah. Mr. Chair, I did ask them that
question as well 'cause it is, you know, a hot topic of
discussion. They -- they have done a significant amount of
their own fundraising over the years. I know I've bought
lots and lots of Portuguese soup and those Portuguese
hamburger patty -- you guys ever try those? Those are
really good. But, yeah, you know, and so they are -- they
are doing their own fundraising. But we did wanna
actually -- we've put them in contact with Wendy Taomoto to
kinda help them with some kind of maintenance reserve plan
as well so that they can understand what it's gonna take to
keep this facility going on their own, being
self-sufficient.

CHAIR WHITE: Okay. Any other questions, Members?
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Okay. Let's move on to Maui Crimestoppers, 25,000.

MS. SHISHIDO: Maui Crimestoppefs, Inc., a
community-based nonprofit dedicated to solving and
preventing serious crime in partnership with citizens,
media, law enforcement, and the criminal justice system in
Maui County.

CHAIR WHITE: Any gquestions, Members? Mr. Couch?
Oh, Mr. Guzman.

COUNCILMEMBER GUZMAN: Thanks, Chair. What is
this?

MR. BAZ: Mr. Chair? Okay. So Maui Crimestoppers
is a private nonprofit organization that does fundraising
for -- to provide people who -- who provide tips for
catching bad guys, I mean, like people that have committed
crimes, a stipend for that tip. So depending on the tip,
depending on the -- the type of crime,‘the board of the
Crimestoppers will determine an amount that that tip is
worth. There is a -- kind of a double wall security process
that happens so that the person that provided that tip has
anonymity so that the -- the -- the board of -- of the Crime

stoppers the police, nobody ever knows who actually provided

that tip. But the tip does have to pay off. They have to

have -- you know, catch the -- the criminal before they
offer the award.

COUNCILMEMBER GUZMAN: And that's what the 25,000
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is for?

MR. BAZ: Correct, the 25,000. 1It's 100 percent
volunteer operation. The board president came in and met
with the Mayor and I about this. It is —-- I did check with

the Police Department, with Chief Yabuta, if this is
something that he thinks is a good idea. And he definitely
agrees that it's -- it's a good support, it's something that
we should be committing to, to prevent crime -- or to, I
guess, solve crimes.

COUNCILMEMBER GUZMAN: How many crimes have they
solved through these tips?

MR. BAZ: I don't have that information. Sorry.
I might be able to get it. Actually, the website --

COUNCILMEMBER GUZMAN: Can you get that
information.

MR. BAZ: Their website was pretty comprehensive,
so let me take a look at that.

COUNCILMEMBER GUZMAN: Does it -- does it say on
their website, how many?

MR. BAZ: 1I'll check.

COUNCILMEMBER GUZMAN: Okay. Thank you.

CHATR WHITE: Mr. Couch.

COUNCILMEMBER COUCH: Thank you, Mr. Chair. It's
my understanding Crimestoppers has been around for a while.

Why are they, all of a sudden, coming asking for money?
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CHAIR WHITE: They didn't wanna be left out?

COUNCILMEMBER COUCH: Yeah, I guess.

CHAIR WHITE: Ms. Baisa.

COUNCILMEMBER COUCH: No. I was

CHATIR WHITE: 1I'm sorry.

-—-— I was —-

COUNCILMEMBER COUCH: Yeah, that was a question.

CHAIR WHITE: I thought I answered.

MR. BAZ: Yeah, Mr. Chair. The organization board

member that came and approached us did say this is the first

time that they've ever approached the County for funding.

They have been heavily fundraising, you know, over the years

and, you know, the -- the -- the ability to fundraise and

the community support that's been provided to this

organization has dwindled over the years.

And so that's why

they're looking for this influx of -- of funding. They do

not expect to come back next year or the year after, or for

a few years, if we give them this 25,000.

He did feel that

that would be sufficient for quite a few years as being

supplemented by their fundraising efforts.

CHAIR WHITE: That really brings up the question

of whether or not this could be funded through any of the

police forfeiture --
COUNCILMEMBER COUCH: Exactly.
CHAIR WHITE: -- programs.

COUNCILMEMBER COUCH: Exactly.
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CHAIR WHITE: There's so much money that we see

flowing --

COUNCILMEMBER COUCH: Right.

CHAIR WHITE: -- flowing in from these forfeiture
programs.

COUNCILMEMBER COUCH: Or -- or the confidential,

you know, funding that we do there.

CHAIR WHITE: Go ahead.

MR. BAZ: I did discuss the --
in the Department of the Police. And it
upon by the Chief and Crimestoppers that
not be a good idea. You know, while the
does support their activities, they need

buffer between the Police Department and

putting the funding
was actually agreed
that probably would
Police Department

a certain amount of

Crimestoppers to

get these anonymous tips. If they felt that the -- the

organization felt that if the Police Department was the one

that was funding them, then they -- it might be perceived

that, you know, Crimestoppers would be then behoven [sic] to

the Police Department to turn in their informants or -- or

provide some -- some kind of connection there. And there

was also concern about, you know, if that's the case, then

do they become subject to court and witness call or -- I

don't know the details of that, maybe Mr.

Guzman could

respond more to that. But they did -- both of them shared a

concern about it being funded by the Police Department.
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We'd have to double-check to see i1f the funding could be

provided out of the forfeiture money. We would have to loock
at the Federal and State forfeiture laws that -- that allow
that.

CHATIR WHITE: Well, we fund the Police, too. So
there's only one step away from being funded by the Police.
I'm not sure I buy the argument. Mr. Couch.

COUNCILMEMBER COQUCH: Thank you, Mr. Chair. And
the other -- the other part of this is that, according to
Mr. Baz's explanation, it seems like that, you know, they're
gonna get the 25K and then be able to make it last for a
couple of years or -- or whatever. But I thought that, you
know, once they get —-- if they get funding this year, they
gotta spend it this year and they can't carry it over to the
next?

CHATR WHITE: Mr. Baz.

MR. BAZ: No, that's not the case. We do extendi
grant agreements just like we extend contracts for time of
performance.

COUNCILMEMBER COUCH: Indefinitely or --

MR. BAZ: Somé of them have been around for quite
a while. Mokuula comes to mind. It's been, I think -- I
don't know, I forget, but quite a few years. 2004 or
something like that.

COUNCILMEMBER COUCH: And now do you do that for
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anybody or only if they ask?

MR. BAZ: Only on very extenuating circumstances.
Yeah, and only if they ask. There has to be a no-cost
extension, meaning that we're not gonna provide additional
money to that, they're gonna utilize the money that they've
been given for just a longer period of time. And it's
generally only a matter of a few months that we extend it on
a regular basis.

COUNCILMEMBER COUCH: Okay. Because by your --
your description there, your explanation, it sounded like
that they're gonna stretch that out for a number of years.

MR. BAZ: Well, depending how the grant agreement
is written, if we write them one check for $25,000, then the
grant's closed, yeah. And we -- yeah. If we make it a -- a
reimbursement grant where it's open and they need to submit
to us the invoices for every $500 or whatever they submit
and then we pay them back for that, then it could go on for
a long period of time.

CHAIR WHITE: Ms. Crivello.

COUNCILMEMBER COUCH: Thank you.

COUNCILMEMBER CRIVELLO: Thank you. Mr. Baz,
would you know if the other counties, or Oahu, they have a
Crimestoppers program? And if so, is it like a nonprofit or
is it with the police department or --

MR. BAZ: From my understanding, Member Crivello,
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yeah, Crimestoppers -- Honolulu Crimestoppers is a private
nonprofit organization. I do not know if they get funding
from the -- the City of Honolulu or not. I did get some

statistics for the Maui Crimestoppers, if you guys are

interested in that.

CHAIR WHITE: We can -- we can look it up. We've
got -- we've got a ways to go tonight. Okay. Further
questions on this? Okay. Let's move to the next page,

Coalition for Drug Free Lanai, 40,788.

MS. SHISHIDO: Coalition for Drug Free Lanai,
seeking to reduce the risk factors and increase protective
factors in 80 percent of the program participants.

CHAIR WHITE: Okay. And as we've heard in

previous years, this -- this is money that's used to
leverage significantly more Federal funds. I don't remember
the -- the ratio, but any questions? Seeing none, move on

to OChana Makamae.

MS. SHISHIDO: Ohana Makamae, Inc., substance
abuse counseling, treatment and prevention, life skills
training, health and nutrition, and mentoring for young
pregnant women and/or mothers with children ages three and
under.

CHAIR WHITE: Members, questions? Seeing none,
Substance Abuse Programs. The details are on the list. We

have the Best -- Best Reintegration Program, the Substance
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Abuse Detox, Home Program, and so on. You can take a look.

VICE-CHAIR HOKAMA: Chairman?

CHAIR WHITE: Mr. Hokama.

VICE-CHAIR HOKAMA: Director Baz, if you can give
us some comment, please. You know, just because this
program, you know, from one lump sum for youth centers,
we've broken it down into individual lines. And then, for
me, I kinda like being able to see the Best Program
separated from the general substance abuse pot. So why are
we now combining all of these lines? You know, for another
program, of youth centers, from one pot, we made lots of
lines. I'm just trying to get one -- I mean, I don't get
it.

MR. BAZ: Okay. Mr. Chair, I guess the difference
was, during last year's Budget deliberations, the Council
took the Youth Program's allocationrand physically split it
out into separate line item grants. For the Substance Abuse

Program and Youth Alcohol Education Awareness Programs, the

Council put a proviso on that pot of money, that -- that
allocation. Honestly, I -- I agree with you. I would
prefer if -- 1if you guys just make it a line item grant for

those specific organizations, 1f that's what you deem
necessary.
VICE-CHAIR HOKAMA: For me, you know, I mean, I

understand what is the Best Program, you know. So when I
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see the line, I understand what it's for, what's the program
about. But that's just my preference, Director Baz. Other
Members may feel differently. Thank you, Chairman.

CHAIR WHITE: Other questions? Ms. Baisa,
followed by Mr. Couch.

COUNCILMEMBER BAISA: Thank you very much, Chair.
And, of course, I totally support what Member Hokama 1is
saying about the Best Program. And I -- I'd like to see it
called out, but I'm happy that we have a proviso. I think
it's a very, very important program. And we've heard the
results of it. And it just comes back in so many ways, to
have people change their 1lives and become part of our
community and taxpayers and good citizens. And so I
don't -- I would have no objection to a line»item. But main
thing, it's covered and we're sure that we'll get some
funding for it. It's really important. Thank you.

CHAIR WHITE: Mr. Couch.

COUNCILMEMBER COUCH: Thank you, Mr. Chair. You
mentioned Ohana Makamae on the -- on the line before. And
now you also have it in the Substance Abuse Programs listed
as planning. So are they -- are you intending on giving
them another $30,000, or do they need it? What's -- what's
the story with that?

MS. RIDAO: The reason we gave Ohana Makamae

30,000 for planning --
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COUNCILMEMBER COUCH: I just 1like to hear you
talk, that's all.

MS. RIDAO: -- primarily is that they -- they find
themselves kinda venturing into other areas. So what we
told them was, before they do that, we wanted them to come
up with a plan as to how they were gonna facilitate helping
youth with drugs, adults, women. Aren't I sexy?

(Laughter.)

COUNCILMEMBER COUCH: Wow.

MS. RIDAO: That's why it's planning money.

CHAIR WHITE: We're going to have to change the
rating on this program.

COUNCILMEMBER COUCH: Yeah, I think so.

(Laughter.)

COUNCILMEMBER COUCH: So -- but that was for last
year. Are they still gonna need it this year?

MS. RIDAO: ©No. It's for this current -- yeah,

2014.
COUNCILMEMBER COUCH: Right. So this looks like
another one of your discretionary, you can send it wherever?
MS. RIDAO: Correct.
COUNCILMEMBER COUCH: Ah, okay.
MS. RIDAO: Yes.
CHAIR WHITE: So to Mr. Couch's question, it looks

as though this entire amount is -- is left as discretionary
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unless we proviso it.

MS. SHISHIDO: Only the MEO Best Program is

proviso.

CHAIR WHITE: No. I know. But - --

MS. SHISHIDO: For last --

CHAIR WHITE: Right. But the remainder is --
you're not showing any request for 2015, so you're -- you're

asking for that to be completely flexible?

MS. SHISHIDO: Correct.

CHAIR WHITE: Okay. Members, other questions? If
not, let's move on to Youth Alcohol Education Awareness
Programs for 152,500.

MS. SHISHIDO: Programs 1is for prevention of
underage drinking, building on a community-based risk and
protective factors approach to prevention. The focus is not
only on reducing the risk and limiting access, but, also,
fostering positive youth development and changing social
norms to discourage underage drinking.

CHAIR WHITE: Members, questions? Mr. Hokama.

VICE-CHAIR HOKAMA: No. I just hope Ms. Baisa's
bill passes because I would rather use Liquor Department
money than General Funds.

COUNCILMEMBER BAISA: Chair? Chair?

CHATR WHITE: I think -- I think the -- the Chair

here and the Chair there both agree.
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COUNCILMEMBER COUCH: 750K.

COUNCILMEMBER BAISA: Chair?

CHAIR WHITE: Yes, Ms. Baisa.

COUNCILMEMBER BAISA: Chair, I hate to give
Mr. Hokama bad news, but that bill is not going anywhere
this year. We've been lucky with so many bills at the
Legislature, but that one's not gonna go anywhere. I'm
gonna keep on it, though. I still think that Liquor should
pay for the devastation that they cause. I really do.

CHAIR WHITE: That's true. Mr. Couch.

COUNCILMEMBER COUCH: Thank you. And, you know, I
fully support Ms. Baisa in that, Chair Baisa in that,
because, I mean, I think, as we learned, $750,000 was in
that fund that we can't touch. And it sure would be perfect
for places like this, even a fraction of that.

CHAIR WHITE: What I say, it goes back --

COUNCILMEMBER COUCH: Well, sort of.

CHAIR WHITE: Well, it's credited back.

COUNCILMEMBER COUCH: Right. It sort of goes
back, vyeah.

CHATR WHITE: Yeah.

COUNCILMEMBER COUCH: The question' I have is
it's -- it appears to be, again, another discretionary fund.
In this last time, you had three allocations of 50,000 each,

but you're asking for an increase of 2,500. - And do you know
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where that's gonna go?

MR. BAZ: Yeah. I guess we'll double-check to see
why that increase is there. I have to look back at my
notes.

COUNCILMEMBER COUCH: Well, it says -- ch, I'm
sorry. Yeah. 1In the Details, it talks about MEO Underage
Drinking Program was asking for another 2,500.

UNIDENTIFIED SPEAKER: Thank you.

COUNCILMEMBER COUCH: Okay. Do we need to proviso
that, or is that gonna -- definitely gonna go there?

MR. BAZ: It would be up to the body. I mean,
they're here listening, so —--

COUNCILMEMBER COUCH: Whether or not we trust them
or not, is that what you're saying?

MR. BAZ: I guess a proviso would make it clear.

COUNCILMEMBER COUCH: Okay. Thank you, Chair.

CHAIR WHITE: Okay. Any other questions on this
line? Okay. Moving right along. Best Buddies Hawaii.

MS. SHISHIDO: Best Buddies Program, high school
project matching students with intellectual and
developmental disabilities, buddies, in one-to-one
friendships with non-disability students, peer buddies at
five Maui County high schools.

CHAIR WHITE: Questions? Okay, moving along. Big

Brothers/Big Sisters of Maui, 91,274.
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MS. SHISHIDO: Big Brothers/Big Sisters of Maui,
Inc., to provide Maui County's children facing adversity
with strong and enduring professional supported one-to-one
relationships that change their lives for the better.

CHAIR WHITE: Thank you. Members, questions?
Mr. Hokama.

VICE-CHAIR HOKAMA: So how many youth have we been
serving through this program with this kind of ﬁoney?

MS. SHISHIDO: I would have to get that for you.

VICE-CHAIR HOKAMA: Okay. And if you could get --
tell us from what areas, you know, if it's mostly Central or
it's equally balanced, West side, South side, Central.

MS. SHISHIDO: We can get that for you.

VICE-CHAIR HOKAMA: Thank you.

MS. SHISHIDO: 1It's probably in the quarterly
reports.

VICE-CHAIR HOKAMA: Okay. Thank you very much.

CHAIR WHITE: Does anybody remember if there was
even testimony?

COUNCILMEMBER COCHRAN: For what?

CHAIR WHITE: From Big Brothers/Big Sisters.

UNIDENTIFIED SPEAKER: Nope.

CHAIR WHITE: I don't remember any. If there had
been, we'd know a lot more about what their numbers are.

Okay. Please provide us with the information requested, and
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we'll move on to Hawaiian Kamalii, Inc.

MS. SHISHIDO: Hawaiian Kamalii, Inc., provide
youth with environment-rooted and traditional Hawaiian
values that promotes personal growth, character development
and achievement in physical fitness.

CHAIR WHITE: Questions? Mr. Hokama.

VICE-CHAIR HOKAMA: 1Is this open to anyone?

MS. SHISHIDO: Yes.

VICE-CHAIR HOKAMA: Do they have a cap on how many
they can accept?

MS. SHISHIDO: This one, I believe, is the -- it's
a Hawaiian Canoe Club Program that does after school -- an
after school program.

VICE-CHAIR HOKAMA: And their increase is for --
what -- what are they asking increase for?

MS. SHISHIDO: We would need to get back to you on
that.

VICE-CHAIR HOKAMA: Okay. Thank you very much.
Thank you, Chairman.

CHAIR WHITE: Moving along to -- oh, I'm sorry.
Mr. Couch.

COUNCILMEMBER COUCH: You know, Mr. Hokama's
question brings . up another guestion from -- from a while
back. And I apologize. The -- your Hiilei Aloha Program,

that you said was the OHA, is that open to anyone as well?
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MS. RIDAO: Yes.

COUNCILMEMBER COUCH: Okay. They don't have to be
Hawaiian descent?

MS. RIDAO: No.

COUNCILMEMBER COUCH: Okay. Thank you.

CHAIR WHITE: Okay. Boys and Girls Club of Maui,
Inc., Lahaina Tutoring Program, 9,476. Any gquestions,
Meﬁbers? Mr. Couch.

COUNCILMEMBER COUCH: Yeah. It's my understanding
that, last year, that didn't go through Boys and Girls Club.
It —

CHAIR WHITE: Yeah. I don't remember it being —--

COUNCILMEMBER COUCH: No.

CHAIR WHITE: -— in --
COUNCILMEMBER COUCH: 'Cause -—-
CHAIR WHITE: -- Boys and Girls Club, either.

COUNCILMEMBER COUCH: No.

MS. SHISHIDO: Right. This one is for the After
School Enrichment Tutoring Project.

COUNCILMEMBER COUCH: Right. And I know --

MS. SHISHIDO: And it's for their transportation.

COUNCILMEMBER COUCH: It did not go through the
Boys and Girls Club.

MS. SHISHIDO: It went through the ELL Program.

MR. BAZ: Yeah. Mr. Chair, it's this —-- the
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Council spreadsheet that mentions Boys and Girls Club. Our
documents don't mention Boys and Girls Club. If you look at
the Budget Details and the Budget document, it's just
Lahaina Tutoring Project. It doesn't -- it doesn't mention
Boys and Girls Club.

COUNCILMEMBER COUCH: Okay. So it's just our
spreadsheet, then.

CHAIR WHITE: Okay. Moving on to MEO Youth
Services, $190,344.

MS. SHISHIDO: MEO -- MEO, Inc., for Youth
Services, provide after school, out-of-school positive youth
development activities for the youth 6th to 12th Grade.

CHATIR WHITE: Questions, Members? Mr. Hokama.

VICE-CHAIR HOKAMA: You know, the State's moving
this middle school program, after school program bigtime
under the Legis' funding. And, again, it's another
Lieutenant Governor's initiative that's going statewide. So

if the State's gonna move forward on their middle school

‘program, how do you feel this will impact this request? Can

we look forward to reducing it?

MS. SHISHIDO: Yeah. It would -- it would really
impact the youth centers as well.

VICE—CHAIRFHOKAMA: Yeah. I mean, we know it's
coeming from the State, you know, not totally coordinated

with us. But ybu're doing a lot of things, this
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Administration. And, you know, I was hoping it would have a
positive impact on our Budget, since they're doing it and

they're paying for things now instead of always on our

dollar. So I'm —-- I'm just asking if you folks have thought
about it and -- and you potentially see a savings for us.
MR. BAZ: Mr. Chair, from my experience, this

program doesn't necessarily provide that much after school
activities as you'd think like A-Plus, or anything like
that. A lot of it is kinda experiential learning. They do
community service projects on weekends and camping trips
during intersessions and different things like that as well
as the activities that they do. They do some tutoring, I
believe, in some of the integrated -- they've integrated
some of the -- the alcohol prevention and -- and drug
prevention programs into the Youth Services Program. But I
believe Ms. Shishido is correct, that if the State's -- from
what I've heard of the State's program, if that's
implemented, then probably the -- the biggest competition,
if you wanna call it that, for the students would be the
youth centers themselves that provide that after school
services. And so if the -- if the after school services are
being provided by the schools instead of the youth centers,
then that would reduce the need for the -- the youth center
funding.

VICE-CHAIR HOKAMA: And then, you know, instead of
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MEO doing it, why wouldn't we just recommend sending our
youth to the Scouting Program? Yeah. Most of us -- well, I
learned good and bad things through the Scouting Program, so
that was not a good experience in my life.

MR. BAZ: Yeah.

VICE-CHAIR HOKAMA: But, you know, there's other
entities, other organizations where, you know, they're
already proﬁiding community services --

MR. BAZ: Right.

VICE-CHAIR HOKAMA: -- that could benefit our
young people, too. So I'm just wondering if they couldn't
take care in doing some of those things. And with the State

doing some things, we can put this cash to other areas.

MR. BAZ: Yeah. Mr. Chair, Member Hokama, I —-- I
agree there are other organizations -- even our Police
Department does that POI Program, which is a little similar
to —— to MEO -- the -- I know the kids that attend the --
because I spent a lot of time with them when I was the
Director of MEO. They're not the kids that go to the youth
centers or the -- the Scouts, or they're not in band,
they're not in sports activities. These are the kind of
kids that really are between the cracks. They don't
serve —-- you know, I mean, we have, you know, thousands and
thousands of -- of teenage kids in our community. And they

don't serve those thousands; they only serve a very select
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population of -- of kids that -- a lot of them are referred
by the counselors in the schools to this program. A lot of
them are -- are referred by friends, you know, of -- that
attended that program. And, you know, they're otherwise
maybe doing things that we might have to serve them later in
the Best Program for. It's an unfortunate statement, but
that's -- it's true.

VICE-CHAIR HOKAMA: No. I understand what you're
saying.

MR. BAZ: You know, and so -- you know, Scouts is
a wonderful program. They have their own things. You know,
the Youth Symphony Orchestras are a great program for kids.
And, you know, there's —-- there's Kumon, there's all the
youth centers, you know, there's lots of different
activities for the children. I think this is one of those
gréat activities. And -- and, you know, priorities are
important and funding is short, and I understand your
comments. But as far as why this organization does this,
it's been doing it for a long time, since it was the Youth
Bank Program.

VICE-CHAIR HOKAMA: 1Is this what Duke used to
do --

MR. BAZ: Duke, yeah.

VICE-CHAIR HOKAMA: -—- with the youth?

MR. BAZ: Correct. Duke used to run it.
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VICE-CHAIR HOKAMA: Duke Sevilla-?

MR. BAZ: Yeah, Duke Sevilla used to run it. Jim
Crowe used to run it when it was out in Olowalu, yeah. So,
yeah.

VICE-CHAIR HOKAMA: Okay. Thank you, Mr. Baz.

CHAIR WHITE: Other questions, Members? Seeing
none, move on to Project Graduation, 46, 350.

MS. SHISHIDO: Project Graduation, this is to
support high school graduation programs to provide fun,
safe, drug-free and alcohol-free postgraduation celebrations
for students in Maui County.

CHAIR WHITE: Questions, Members? Okay. Moving
on to Youth Programs.

MS. SHISHIDO: This is at -- this is another pot
for the Director.

CHAIR WHITE: You know, you should never use that
term in this --

MS. SHISHIDO: I'm sorry. Discretionary.

CHAIR WHITE: -- this Chamber because we like
pots, too.

COUNCILMEMBER COUCH: That woke Mr. Ueoka up,
that's for sure. Mr. Chair?

CHAIR WHITE: Mr. Couch.

COUNCILMEMBER COUCH: Thank you, Mr. Chair. You

said this was a discretionary one. Yet, this has actual
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amounts for this current year with some increases, actually,

in every one of 'em, including a new program. So is this
going to be discretionary or -- and -- and, oddly, it -- it

looks like it doesn't increase in the Details, but in

this -- in the HC-2 document, on Page 3 of 3, at the bottom,

it shows that there's increases and a new program for
$75,000. So what happened to last year's fund? Actually,
how much have you spent down on last year's fund? You --
you probably have that.

CHAIR WHITE: I don't have that.

COUNCILMEMBER COUCH: You had everybody else's.

CHAIR WHITE: I can't do everything for you.

COUNCILMEMBER COUCH: Okay. Just —-

CHAIR WHITE: I'm sure Mr. Baz can pull that up.

MR. BAZ: Yeah, Mr. Chair. I'm looking up the
actual expenditures for Fiscal Year 'l4 out of that pot.
Yeah, that -- that new one that's listed in HC-2 was not
proposed for funding. So it's just flat funding of those
other items.

CHATIR WHITE: Wait.

COUNCILMEMBER COQUCH: Pardon?

CHAIR WHITE:' Say it again.

COUNCILMEMBER COQUCH: Say that again.

MR. BAZ: If you look on HC-2, you mentioned

there's a new grant listed on there --
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COUNCILMEMBER COUCH: Correct.

MR. BAZ: -- for $75,000. We did not propose to
the Council to get that funded. The Department had it on
their list.

COUNCILMEMBER COUCH: Okay, yeah. But, still,
you -- you —-- you show an increase for the top three, the
Ohana Health -- Molokai Ohana Health Care, Ohana Makamae,
and Tri-Isle R -—- RC&D Council, increases from last year's,
but, yet, on the Details, you don't -- you show it's the
same amount, no expansion request. So then, I guess, my
question is what happened to the leftover from last year or
this current Fiscal Year? I didn't mean to ask a hard
questiqn.

MR. BAZ: Very difficult. I can tell you that,
for the current year, the Details, the Proposed Budget
Details and the Proposed Budget document are what we're --
we're asking for. The HC-2 was a --

CHAIR WHITE: They add up.

MR. BAZ: -- response from the Department.

COUNCILMEMBER COUCH: Okay.

MR. BAZ: - Okay. Youth Programs was hundred --

COUNCILMEMBER COUCH: 107,108.

MR. BAZ: - 108. They have expended year-to-date
88,313, encumbrance of 26,074, balance available is $3,120

or 2.9 percent. So it looks like they are spending that
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whole $107,000 pot down.

CHAIR WHITE: Any further questions?

COUNCILMEMBER COUCH: Well --

CHAIR WHITE: Mr. Couch.

COUNCILMEMBER COUCH: The FY 2015 request on HC-2,
so I understand that, comes out to about 109,948, which is
not 107,108. So they're just gonna go back to the flat --
which -- I mean, I'm just curious, the numbers just don't
add up.

MR. BAZ: This is a discretionary --

COUNCILMEMBER COUCH: Okay.

MR. BAZ: -- item that the Director has discretion
over. So if -- depending on however much she has available,
she can work with agencies to provide -- you know, if she

decides that one organization should get a little bit more
and the other ones gets a little less, then that's -- that's
the discretionary --

COUNCILMEMBER COUCH: Okay.

MR. BAZ: -- area.

COUNCILMEMBER COUCH: Thank you, Chair.

CHAIR WHITE: Any further questions? Okay. On to
the Hana Youth Center, $138,600.

MS. SHISHIDO: Hana Youth Center, Inc. Hana Youth
Center provides fun programs and activities that develop and

improve health as well as moral and social habits of Hana
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youth, inspiring them to make wiser choices in their future.

CHAIR WHITE: Okay. Members, questions on Hana
Youth Center? Seeing none, Kihei Youth Center.

MS. SHISHIDO: Kihei Youth Center, Inc. The Kihei
Youth Center provides a comprehensive range of structured
educational, recreational and cultural enrichment and
leadership development programs for Kihei youth ages 8 to 17
years old.

CHAIR WHITE: Members, questions? Mr. Couch.

COUNCILMEMBER COUCH: Thank you, Mr. Chair. And I
notice that on most of the youth centers, there is no
increase. And, typically, it's because it seems like it --
if we -- if we go by all the other increases that were
there, it says requested increase, requested increase, but
there was none requested by the youth centers, it looks
like. 1It's my understénding that they were all told to come
to us instead of go to the Mayor's Office to request the
funding. And they were told by -- by that from your
Department. Every youth center came to me and says, yeah,
they told us to come to us, and so they came to us
individually, as opposed to go to the Mayor's Office and —--
and ask for the line item.

CHAIR WHITE: And -- and some of them did so in
testimony at --

COUNCILMEMBER COUCH: Correct.
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CHAIR WHITE: -- our District meetings as well.

COUNCILMEMBER COUCH: Correct. They asked it in
testimony, so --

MS. RIDAO: I have to check on that, who told them
to do that.

COUNCILMEMBER COUCH: Okay. Because almost every
one of 'em told me that, begause they came to our offices,
the ones that asked for the increase.

MR. BAZ: Mr. Chair, I can make a standard
assumption that we tell pretty much anybody, is if it's not
in the Mayor's Proposed Budget, the only next step they can
do is at Council. So I don't know if that's how it was
interpreted or not, but --

COUNCILMEMBER COUCH: Well, this was last year
they were told this, so they came to us, yeah, prior to the
Budget coming out.

MR. BAZ: Oh. I'm -- I'm completely unaware of
that, yeah.

COUNCILMEMBER COUCH: Thank you.

CHAIR WHITE: Any other questions on Kihei Youth
Center? On to Lanai Youth Center, a large increase there.

MS. SHISHIDO: Lanai Youth Center, Inc. The Lanai
Youth Center provides educational and recreational
activities to youth ages 8 to 18, five days a week. Lanai

Youth Center is requesting additional funding to construct a
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new 2,886 square feet facility to include a full-size
kitchen, indoor storage, restrooms and central
air-conditioning unit. The center's current facility has
fallen into major disrepair and is no longer safe for youth
participants.

CHATR WHITE: Okay. Members, questions?

Mr. Hokama.

VICE-CHATIR HOKAMA: Well, for those that have seen
the Youth Center, you can all appreciate the Mayor's
request, Chairman. But I'm not sure that rebuilding on the
same site is a smart move. You know, for me, the way the
community is intended to grow with our 115 acres, I would
rather we -- I've asked the board that we potentially look
at relocating it onto our new property where we're gonna
build affordable housing. 1It'll be next to the school, next
to the athletic complex. So, for me, it's potentially a
better move and more flexibility for the youth center's
siting and design. And I would like, as we (inaudible) work
on Lanai for the Senior Center by getting the seniors to
participate. And Ms. Ridao saw the outcome of those
efforts. I would like to at least have our youth have an
opportunity to say what they would like to see in their
youth center, whether a skatepark component is what they
really want, or, as Molokai, they've got that great

recording component in their youth center. You know, we got
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a lot of good musician -- young musicians on the island. So
I'm thinking that, after talking to them, again, this
weekend, I might just be asking for design and engineering
méney for this year and come back next year for the actual
construction. 'Cause -- you know, I'm happy the Committee's
also willing to consider the Health Center's situation and
our housing situation on the island. So, for me, I'm just
gonna try and make it work as financially best as I can,
Chairman. Thank you.

CHAIR WHITE: Thank you. Members, other questions
or comments? Ms. Baisa.

COUNCILMEMBER BAISA: Mr. Hokama is very good. He
read my mind. I was wondering what the total cost was gonna
be, and was this for planning and design or what is this
building gonna cost. Because, you know, I've been around
here for a while and I'm learning that, you know, when we
see a little attractive number, it tends to grow as the
years go by. But I think he has a really legitimate idea to
start replanning and design, and then go from there.

CHAIR WHITE: Any other questions, Members? Okay.
Moving on to Molokai Community'Service, Inc., or Molokai
Youth Center, 215,250.

MS. SHISHIDO: Molokai Youth Center is requesting
funding to support the operation of the Molokai Youth

Center.
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CHAIR WHITE: Okay. Questions, Members?
Ms. Crivello.

COUNCILMEMBER CRIVELLO: This is a youth center
that also said that they put in for an increaée\and was told
to come to Council, yeah. I got that, too. I normally
don't get a formal request from -- from them, but -- so I'll
be putting in the extra request.

CHATIR WHITE: Okay. Members, any other questions?
Moving on to Paia Youth Council.

MS. SHISHIDO: Paia Youth and Cultural Center, a
process-oriented drop-in youth center for children ages 9 to
21 years old, that offers a wide range of educational,
cultural, recreational and social opportunities to support
our mission, building community through our youth.

CHAIR WHITE: Thank you. Members, guestions about
the Pala Youth Center? Just for the record, I got the same
request and same comment from the Paia Youth Center. Okay.
Moving on to Boys and Girls Club of Maui for Central, Haiku,
Lahaina and Makawao Clubhouses --

MS. SHISHIDO: The Boys and Girls --

CHAIR WHITE: 852 thousand --

MS. SHISHIDO: 1I'm sorry.

CHATIR WHITE: I'm sorry. 852,600.

MS. SHISHIDO: The Boys and Girls Club of Mauil

Central Club provides a safe, secure, nurturing, supervised
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and supportive environment where youth members can be
themselves, learn, have self-esteem building experiences and
have fun.

CHAIR WHITE: Okay. Members, questions? It's
getting late. Mr. Couch.

COUNCILMEMBER COUCH: Just that we got the same
request from them, too, to see our -- their individual
Council Members and put the request in. So I believe we all
got a request from them as well.

CHAIR WHITE: Okay. Any further questions?

Seeing none, let's move to Imagination Library Early
Childhood Book Project.

COUNCILMEMBER CRIVELLC: 1Is this specifically for
Maui only or is it for Maui County?

MS. SHISHIDO: Maui County.

COUNCILMEMBER CRIVELLO: Maui County.

COUNCILMEMBER GUZMAN: Mr. Chair, can -- can I get
some detail on this Imagine -- Imagination Library? What --
what 1s this about, now?

MS. SHISHIDO: Okay. I'm looking for it.

COUNCILMEMBER GUZMAN: Ckay.

MR. BAZ: While she's looking that up, they did
request, I think, like $300,000, but we did cut it back to
about $100,000.

MS. SHISHIDO: Who was that? Melanie Padgett did
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testify this morning on Imagination Library, but I'll have
Kaina talk more about it.

MS. BONACORSI: The -- the -- what Imagination
Library does 1is it provides a high guality book to each
child under the age of five, one bbok a month until they
turn five. The cost of the program is primarily for the
shipping of the books because, in connecting with the Dolly
Parton Foundation, they provide the funding for the
production and development of all of the books. So as Sandy
said, that if we were to enroll 100 percent of the 10,000
children under the age of five in the -- in the program, it
would be that $300,000. But the idea here is that the
County do the start-up. And we would be able to provide a
year of books to the 3,000 children, which is 38 percent of
that population. In 2005 through 2008, University of Hawaii
did a pilot program project on it. And Maui County had one
of the highest rates of enrolling children, specifically in
the rural areas. They were really successful in -- in
having the families enroll. And there was very positive
feedback from the families enrolled in the program.

CHAIR WHITE: Members, gquestions? Ms. Cochran.

COUNCILMEMBER COCHRAN: Will this be a onetime
ask, did they say? Or --

MS. BONACORSI: No, it would not be a onetime ask.

It would be the -- the starter and continued funding. And
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one of the -- we haven't identified a partner agency just

" yet, but one of the Early Childhcood partnering agenciles

would seek funding to continue it and expand it so that we
can enroll as many eligible children as possible within the
County. So it would be a continuation ask. The commitment
is ongoing for the children in --

COUNCILMEMBER COCHRAN: Okay.

MS. BONACORSI: —-- in the County.

COUNCILMEMBER COCHRAN: Thank you.

CHAIR WHITE: You know, this is one of those
things that I'm surprised Mr. Hokama hasn't said is a State
responsibility.

VICE-CHAIR HOKAMA: It's on my list.

CHAIR WHITE: Yeah. It's -- but for the Chair,
it's a little hard when you've got a private foundation
coming to the -- to the County asking for shipping costs.
You know, it seems to me there should be ancother private
foundation that might be willing to cover the shipping, but
that's just me. Okay. Moving along to Mauil Family Support
Services, Teen Voices.

MS. SHISHIDO: Okay. Maui Family Support
Services, Family Focus plus Teen Voices. Using
evidence-based curricula and activities, this program
provides support through group and individual services to

help teens, including males, overcome challenging --
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challenges in teen pregnancy and parenting. Service focused
on preventing teen pregnancy and strengtheping skills of
pregnant and parenting teens.

CHAIR WHITE: Okay. Members -- Mr. Couch.

COUNCILMEMBER COUCH: Thank you, Mr. Chair. Now,
you have a line item here, it looks like, and it's back on
Page Details 8-38, I believe, yeah, and for 21,000. And
then you have in this Substance Abuse Programs list, on
HC-2, 21,000 as well. 1Is that -- did they get 42,000 last
year? Because F -- FY 2014 adopted was 21,000 as well.

MS. RIDAO: If you remember Jani Sheppard's
testimony, the cost of this program is 42,000. And so she
gets 21,000 line item and 21,000 from my discretionary
money.

COUNCILMEMBER COUCH: Any reason why we don't just
put it all in --

MS. RIDAO: I don't know.

COUNCILMEMBER COUCH: -—- one line item?

MS. RIDAO: We can try and do it next year, see
what happens.

COUNCILMEMBER COUCH: Okay. Thank you.

CHATIR WHITE: Mr. Hokama.

VICE-CHAIR HOKAMA: I can -- I can go with that
for next year, but I would like a grant total of how much

this entity is getting from all the different pots, please.
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Thank you.

CHAIR WHITE: Yeah. If you could provide that to
the Committee, we'll give the Members copies. Okay,
Members, on to the next page. Maui Humane Society.

MR. BAZ: Mr. Chair?

CHAIR WHITE: Yeah.

MR. BAZ: I apologize, but, before we leave Human
Concerns Program, I did do some research and found out to
Ms. Crivello's question about the Molokai Head Start After
School Program. And it looks like there was some
miscommunication in different documents that I received.
And the latest -- the last document, which I thought was the
most final document, had the $237,000 in there as a total

amount for the program; however, it does look like they need

the —-- the other additional 25,000 as well to run the
Molokai program. So that does look like it -- it missed
there. So if Council wants to add it back in, we'd

appreciate that. If not, then the agency will have to deal
with the money that they get and -- and still provide that
service.

COUNCILMEMBER CRIVELLO: Ckay. Thank you.

CHAIR WHITE: So that -- but that's still -- that
line was already increased, right, by 11,000? So that
11,000 has nothing to do with the Molokai amount?

MR. BAZ: No. That 11,000 was just the request of
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the agency for a 5 percent increase in that area.

COUNCILMEMBER CRIVELLO: Yeah. So you -- so what
you're saying is the proviso was completely removed from
that, in that pot?

MR. BAZ: That's correct. So if you wanna add the
proviso back, you're welcome to do that. If you want to add
the proviso and money, I'm sure the agency would much
appreciate that.

COUNCILMEMBER CRIVELLO: Right. Okay. Thank you.

CHAIR WHITE: Okay. Members, moving to Maui
Humane Society, 1,459,474. Ms. Shishido.

MS. SHISHIDO: Maui Humane Society, administration
of the Animal Management Program for the island of Maui,
including managing and responding to animal-related issues,
investigation and enforcement of animal-related laws, and
the operation of Maui's only open admission animal shelter.

CHAIR WHITE: Okay. Members, questions? Seeing
none, move on to -- the next is the Feral Animal Program,
100, 000.

MS. SHISHIDO: The Feral Animal Program is funds
will be used to establish a Feral Animal Program.

CHAIR WHITE: And what is -- is this a feral
animal breeding program?

MR. BAZ: Mr. Chair?

CHAIR WHITE: Mr. Baz.
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MR. BAZ: Thank you. The Department would have a

hard time explaining this. And I'1ll -- I'll probably have a
hard time explaining this as well. This is a -- the Mayor
decided that he wanted to put an effort in -- you know,

we've, obviously, had challenges with feral chickens, feral
cats, feral pigs, feral deer. There's a lot of different
feral animals that we have a challenge with. And, you know,
we've gotten some proposals, nothing very clear, nothing
that we could, you know, hang our hat on and say this is
what specifically we wanna fund. But the Mayor did wanna
put money in there so that we could send out, you know, an
RFP, maybe get some proposals based on the funding that's
available and work on that. But I think his -- the Mayor's
main focus of this was chickens and possibly cats, but he
did discuss with me wanting to -- to deal with the feral
chicken problem.

CHAIR WHITE: Okay. Members, questions?
Mr. Hokama.

VICE-CHAIR HOKAMA: So what is the Mayor's -- what
does he wanna achieve? Like zero feral chickens or —- I
mean, I can appreciate the health issues, you know, whether
it be avian flu and other types of issues, health issues,
so -- but, I mean, what -- what is his goal, to eradicate,
eradicate the nuisance and the pest?

MR. BAZ: Yeah. Mr. Chair, I believe it would be
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kind of like a chicken culling program where they would go
and -- and work towards eradication. I don't think $100,000
would get rid of all the chickens, the feral chickens on
Maui. And -- and, you know, they're going to continue to a
certain extent. But I believe he -- one of the ideas that
was put forward was to specific areas where there are a
significant amount of feral chickens, to trap and euthanize
those chickens. We've gotten some crazy ideas, believe me,
about how to deal with -- with the chickens, including
sending some older gentlemen out there with, you know, the
little traps and, you know, going and having a feed --
feeding program. There's some challenges to, you know,
being able to utilize the -- the chicken meat, you know,

for ~- for food programs, but -- and then there's also some
challenges to justbhaving people go out and kill chickens
because, then, you know, somebody's gonna say, well, you
know, they came and killed my pet chicken or, you know, that

was my fighting chicken or -- well, I shouldn't say that,

but that was my -- my -- my pet chicken, and, you know, be
challenged. We'd have a lot of other issues from that. An

idea that came across was paying a certain amount per head,
you know. So we pay $5 a head for every chicken that's —--
that's caught, and, you know, we run that program, you know,
kind of more as just a stipend program where we -- we --

somebody --
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VICE-CHAIR HOKAMA: Okay. Okay.
MR. BAZ: -- would collect the heads and -- and
verify the chickens were killed and -- and give them an

amount. So, yeah, been variety

main thing is that he wanted to

of programs. Mayor just --

do is propose some funding

in there so that we could -- we could actually get proposals
and -- and act on those.

VICE-CHAIR HOKAMA: So this is more like
third-party type of —--

MR. BAZ: Yeah. We're imagining -- yeah. We're
imagining that this would be a third-party, not -- I don't
think Jo-Ann and Jan would like to go out there and --

VICE-CHAIR HOKAMA: Well, if it's for feral
mammals, 1like deer and whatnot, I would -- I would rather
make it a condition that the State puts in 50 percent of the
pot. They gotta take some responsibility for bringing those
animals here.

MR. BAZ:

Yeah, we understand. And that's why the

Mayor did focus a lot on chickens. And I know there's been
some testimony and I've heard some comments about that this
is for cats. 'That wasn't our initial idea.
VICE-CHAIR HOKAMA: So you don't need any

additional legislation from Council regarding the County
Code for —-- to make it work? You can go -- I mean, if we

gave you this money, this thing can go right away, July 1st?
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Or is there some issues with the Code that you would need
Council to make additional adjustments to make this really
work really well?

MR. BAZ: Yeah. I suppose that it would depend on
the detail of the program. And if there is some changes to
the Animal Management Code or any other Code that would be
required, we'd be working with Corporation Counsel to -- to
modify that Code and bring it to Council to -- to discuss.
But, again, it would be dependent on -- on the actual
program because I'm sure there's some programs that could
operate without any change in Code.

VICE-CHAIR HOKAMA: Okay. Thank you.

CHAIR WHITE: Mr. Baz, is there anything that
we've learned from our deer program that makes us -- that
would provide us any comfort that this -- this feral chicken
program will work? Because you're dealing with the same
issues, you've got animals out there in the wild that some
people want to see gone and some people want to see
protected. And we -- we haven't --

MR. BAZ: I'm sure that --

CHATR WHITE: -- gotten very far --

MR. BAZ: Yeah. I'm --

CHAIR WHITE: -- with our deer issue.

MR. BAZ: Right. I -- I am sure that as we start

to evaluate proposals, the lessons that we learned of what
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not to do, I think, will be more important than the lessons
what we learned of what to do with that program. Just being
honest with you.

CHAIR WHITE: Members, other questions?
Ms. Cochran.

COUNCILMEMBER COCHRAN: Chair? And so this is
not -- not really slated for any particular entity. And I
guess you're still trying to figure out what the program's
gonna be. Because I do know that, in Lahaina, Keola
Sequeira or Tadashi, he was hired by this County to go and
do just that with the chickens in Lahaina, behind Maui
Medical Group. And he called me. And then I spoke to
Administration if he can redo this program because the
chickens are coming back again and starting to propagate.
And he wanted to attack the problem before it got out of
hand like it did many years ago. So -- and he got traps,
trapped 'em, you know, killed them and it -- life moved on
and everyone was happy and chickens weren't all over
everyone's yards. So -- you know, so he I know in
particular was definitely chomping at the bit to wanna do
something for Lahaina. |

MR. BAZ: Yeah. Chair, that sounds perfect to --
I mean, I was completely unaware of that situation.

COUNCILMEMBER COCHRAN: Yeah. He's a retired

police officer, so he's, you know, got a good aim and stuff.



04/23/2014 BF- 288

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

I'm sure he knows how to operate those things. But, anyhow,
looking upper line items here, it shows that all these other
Animal Management entities are no funding, the
Administration has cut all fundings to these four entities,
or are they --

MR. BAZ: Basically =--

COUNCILMEMBER COCHRAN: What happened?

MR. BAZ: Mr. Chair, Member Cochran, if you look,
all of those totals are back into the Animal Management

Program pot itself. So the funding is still there for those

programs. Some of them, like Molokai Humane Society and
Lanai Animal Rescue asked to not be line items. They wanted
to be on their own. And I believe others were put into that

pot to be a part of that all-encompassing RFP that was sent
out by the Department.

COUNCILMEMBER COCHRAN: Okay. Okay. Thank you.
Thank you, Chair.

CHATIR WHITE: Mr. Couch.

COUNCILMEMBER COUCH: Yeah. Can you rephrase
that? 'Cause you said they asked not to be a line item this
time, or a proviso?

MR. BAZ: Yeah. Not necessarily a proviso, but
they -- they are not ready to receive grants directly from
the County as an -- as an entity. So they prefer to receive

their grant through the Maui Humane Society as the --
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COUNCILMEMBER COQUCH: Which is what we did last
year, we proviso'd, did we not? Weren't they provisos?

MR. BAZ: I believe they were separate line items.

CHAIR WHITE: Yeah.

COUNCILMEMBER COQUCH: Oh, okay.

MR. BAZ: Yeah, during decision-making, it was
changed to separate line items.

COUNCILMEMBER COQUCH: Oh, okay. So I guess,

Mr. Chair, is that your intent, to proviso those or not sure
yet, or -—--

CHAIR WHITE: We'll see what people's
recommendations are.

COUNCILMEMBER COQUCH: All right. Any further
questions? Ms. Baisa.

COUNCILMEMBER BAISA: Not in this area, Chair, but
I wanted to ask for a point of personal privilege.

CHAIR WHITE: Uh-huh.

COUNCILMEMBER BAISA: I am sure that the people
that are watching have noticed that Mr. Victorino was not
participating. And I wanted to recognize the fact that he's
here and explain why he hasn't been here. I'm very
appreciative for those of -- people like yourself and
Mr. Victorino who have been on Oahu working very, very hard
at the Legislature to try to bring home the TAT. And with

your permission, I'd like to ask him if he can share any of
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the details of what happened today.

CHAIR WHITE: Sure. Mr. Victorino.

COUNCILMEMBER VICTORINO: Thank you. I wasn't —--
I wasn't thinking about that. I'm trying to get back into
this. I was able to -- along with three Mayors and our
Managing Director, we did attend a session that they brought
forth our exact proposal, Mr. Chair, that we had presented.

And the House has brought that proposal to the floor in its

entirety. The Senate, I met with Mr. Ige, and his response
to me, along with Mr. Kahele, was we will work on it. I
think we are coming close to some final decision. So we

walked out being very optimistic.

Now, that being said, we all know that can change

tomorrow. So I don't wanna give false impressions like
we've done it, 'cause we haven't, but, Friday, I need —-- and
I hate to mention this, but I need back -- I need to be back

there at 10:00 'cause they want us ready to go 'cause they
wanna make decisions. And it was a very interesting session
this afternoon, to put it in a mild manner, you know, but I
think we're getting close. And I think it's all there in
front of everybody, yourself, everybody, Mr. Hokama, all the
Mayors, all the Council Members that have been down there,
administrative people. I think they seen a unified effort.
And I think, you know, we're moving.

The only sad news is that Madam Chair's -- it's
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changing the subject real quick, but your --
CHAIR WHITE: The Liquor --
COUNCILMEMBER VICTORINO: No, no, no, nho.
COUNCILMEMBER BAISA: The Sunshine Law.

COUNCILMEMBER VICTORINO: The Sunshine Law, the

Senate version is what came forward. And they would not
keep the House version. They went with the Senate version.
But for two years. And OIP was there, the Director was
there. She turned to me, she said, "This is what you guys
wanted.” I didn't know how to respond, so I smiled and
said, "Thank you.”" And that's all I could say at that
point.

So that's the update on -- on everything that --

and the West Maui Hospital looking much -- that's looking
good, also. I attended that. So I ran around, doing all‘
these different sessions, these different conferencing
meetings, and just to bring back as much news as I could.
And later on, I'll go into more details, 'cause I know we
got a lot to do here. And I just was getting my mind in
this, and now you made me think back to what I had to
remember. Thank you, Madam Chair. And thank you, Chair.
CHAIR WHITE: Well, thank you for your efforts in
Honolulu on our behalf. 1It's great. Okay. Members --
COUNCILMEMBER COQUCH: Mr. Chair?

CHAIR WHITE: Mr. --
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COUNCILMEMBER COUCH: Couch.

CHAIR WHITE: Couch, thank you.

COUNCILMEMBER COUCH: I know -- I know I'm almost
as good-looking as Riki, but --

COUNCILMEMBER VICTORINO: Boy, some people really
get --

CHAIR WHITE: Okay. We've got a long way to go,
let's keep going.

COUNCILMEMBER COUCH: I wanted to -- speaking of
confusion, I wanted to go back to the Maui Economic
Opportunity for Head Start Summer Program. We're talking
about Ms. Crivello's 27,300. Actually, we were looking at
the wrong numbers because that has been added. If you look
on Page 8-33, it has been added to the MEO, Inc. for Head
Start Summer Program, in the 168,428.

VICE-CHAIR HOKAMA: Oh, yeah. You're right.

COUNCILMEMBER COUCH: As opposed to up -- one line
up above which we were looking at was the 237 for the After
School Programs for the 11,000.

CHATIR WHITE: Right.

COUNCILMEMBER COUCH: So it has been added, it
looks like, 1f you got that, Ms. Crivello.

COUNCILMEMBER CRIVELLO: No.

MR. BAZ: Yeah. Page 8-33 of the Budget Details.

Thank you, Mr. Couch, for pointing that out. We didn't drop
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the ball on that.

VICE-CHAIR HOKAMA: Yeah, it's in there.
Chairman?

CHAIR WHITE: Yeah, Mr. Hokama.

VICE-CHATIR HOKAMA: Just one general question for
Director Baz. Since all these entities come forward asking
for consideration, Director, do they -- when they come to
you, do they already verify that they're a qualified 501 (c)
whatever, 3 -- you know, 3, 4, and that they've passed all
their tax clearances? Or is that done after, if they get
financing from the County? 'Cause that was -- that's --
that's an issue that has brought up to me.

MR. BAZ: Right. Thank you. Member Hokama, if
the entity goes to the Department of Housing and Human
Concerns, they verify that ahead of time, before they
present it to the Mayor for recommendation. They ask for
a —-- what's called a preliminary line item grant application
where they ask for all that information. When entities go
directly to the Mayor, whether I'm involved in the meeting
or not, if the Mayor decides to fund or -- or request
funding for a new organization, then, generally, we'll send
them to the Department to go fill out that application. So
that we have that backup documentation.

VICE-CHAIR HOKAMA: Okay. So -- so our

understanding, Mr. Baz, 1s whatever is in the Budget
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docgment has passed some general vet-ment process to ensure

they're a qualified nonprofit, if that's one of the

conditions, and they're already past their tax clearances?
MR. BAZ: Generally, yes.

VICE-CHAIR HOKAMA: Yeah. Okay, good. I

appreciate that review. Thank you.

CHAIR WHITE: "Generally" doesn't quite sound very
tight, but --

MR. BAZ: I know one entity that we are requesting

funding, (inaudible) has applied for their 501 (c) (3), hasn't
received it yet, but we wouldn't be issuing the grant until
they get their 501(c¢)(3), is the only thing that I can -- I
know of. The other occurrence that happens, why I say
generally, is if the Council puts in line item grants to new
grantees that we would -- we don't have the verification on.
CHATIR WHITE: Okay. With that, Members, we're
gonna take a recess until 9:20, and then move into
Transportation. We're in recess. ... (gavel)...
RECESS: 9:14 p.m.
RECONVENE: 9:25 p.m.
CHATIR WHITE: ... (gavel)... This Budget and
Finance meeting will reconvene. And we'll move into the
discussions on the Department of Transportation. Welcome,
Director.

DEPARTMENT OF TRANSPORTATION
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MS. JOHNSON WINER: Yes, Mr. Budget Chair and
Members of the Budget Committee and Members of the
Administration, too. And I see our MEQO counterparts are in
the audience. You know, they've been a good partner to us
as well. I am going to turn over the microphone, without
objection, to have an overview given by my Deputy Director
Marc Takamori. He's done a very good job helping to put
together this year's Budget. And he's, also, in about
another couple weeks, going to graduate from his master's
program 1in business administration. So I convinced him that
this was a good trial for his expertise.

CHATR WHITE: So are you -- are you suggesting
that we need to put him through his paces?

MS. JOHNSON WINER: Be gentle, please.

CHAIR WHITE: Please proceed.

MR. TAKAMORI: Good evening, Budget Chair White,
Council Chair Baisa and Council Members. Thank you very
much for allowing our Department to come before you this
evening to provide information on our Department. So as you
already know, our Department oversees the Maui Bus Program,
which includes a fixed route service, ADA paratransit
service and commuter service. Currently, the fixed route
and commuter services are contracted out to Roberts Hawaii
and the ADA paratransit service is contracted out to Maui

Economic Opportunity. We are currently concluding year one
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out of our five-year contract. We also receive grants for
our human services transportation performed by MEO as well
as our Air Ambulance Program which we work with the State
Department of Health.

The Maui Bus system, last fiscal year, had
approximately 2.51 million passenger boardings. This Fiscal
Year, we're expecting the passenger boardings to be level at
around 2.5 million. Our heaviest routes are the Kaanapali
Islander, followed by the Napili Islander, and then the
Kihei Islander routes. In terms of revenues, last Fiscal
Year we collected approximately $2.89 million and we're
expected to do so the same this Fiscal Year. We are
expecting our farebox recovery to be around 25 percent,
which is significantly higher than the national average of
around 18 percent. Overall, our Budget Request this year
has increased by .5 percent.

Let me go ahead and point out some changes within
our Budget Request for you. Within our Admin Budget, you
will notice a request of $250,000. This is to provide
funding to MEO to purchase and replace two school type
buses. The current buses are old and definitely way past
its useful life. You will also notice a new line item
labeled MPO-related matching funds. As‘you are all aware,
after the last Census that was done in 2010, Maui was

reclassified -- was recently reclassified as having an
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urbanized area population greater than 50,000. This area of
Kahului, Wailuku and Paia has been designated as a
Metropolitan Planning Organization. The MPO for Maui is
currently being developed and will be operated in accordance -
with all abplicable Federal, State and local laws. Federal
fundings for transportation projects and programs are --
Federal funding for transportation projects and programs are
channeled through this planning process. Congress created
MPOs in order to ensure that existing and future
expenditures of Governmental funds for transportation
projects and programs are based on a continuing cooperative
and comprehensive planning process.

As of right now, we are working with
representatives from the FTA, FHWA, and the State in order
to -- in order -- in order to get a MOA established between
the State, County and Maul MPO as well as between the State,
Maui MPO as well as the Oahu MPO.

As for our bus shelter CIT -- CIP Project Goals,
we are just completing construction of 10 shelters that are
being installed within Kahului, Wailuku and in Kihei.

The -- the next construction of the next set of shelters
will be in West Maui. With these shelters now popping up
around the different communities, many more people are now
utilizing the seating as well as bike and trash recycle

receptacles. With increase in usage comes a need to provide



04/23/2014 BF 298

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

a clean and safe bus stop shelter. We recently went out to
bid and have started a contract with PWC, People Who Clean,
to provide trash and recycle removal, as well as a monthly
physical cleaning utilizing pressure washers to clean the
shelters itself. This will be -- this will add to the
prolonged life of our shelters. You will see a line item
listed for the repairs and maintenance of our éhelters.

We have also started the process of updating our
Short-Range Transit Plan that's utilizing Federal funds with
a 20 percent match of County funds. This will include route
study modifications, new routes, as well as a fare structure
Study. Being that this study includes routes and fare
studies, this upcoming fiscal year we have not proposed any
changes to our current routes or to our rates and fees.

And that's it.

CHAIR WHITE: Okay.

MR. TAKAMORI: Any questions?

CHAIR WHITE: Questions? Mr. Couch, followed by
Mr. Hokama.

COUNCILMEMBER COUCH: Thank you. Let's take the
easy one first. You're talking about a fare study. And the
question I would have is if we're already at 25 percent,
which is great, and -- but we're well above the national
average -- everybody knows that -- that no bus system makes

money. It's all heavily subsidized. So why would we spend
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the money to do a fare study when you know that the last
time we tried to raise the rates, what that caused. How
much is that study gonna be, whomever?

MS. JOHNSON WINER: It's just a small part of it.
The fare study is only a portion of the update of our
Short-Range Transit Plan. It is not a comprehensive study.
So the majority of the study -- I think the whole project
allocation is 20 percent from the County and then 80 percent
using RTAP funds. So it will cost us probably not more than
$20,000. But the emphasis on that particular study is to
look at the General Plan changes that have just been
completed, look at any Community Plan, I guess, updates,
anything that could cause us to have to move in directions
that we have not presently or not in the past moved. And
you notice, I think, we did include in our General Plan the
information on transit hubs. So that's where the emphasis
is. The rate study is not gonna be a full-blown study.
It's just a very cursory look at are we charging'appropriate
fares that will help sustain the program over a period of
time.

COUNCILMEMBER COUCH: Okay. Thank you, Mr. Chair.
A follow-up on that, please?

CHAIR WHITE: Go ahead.

COUNCILMEMBER COUCH: The question I would have,

you mentioned the Transit Study, Transit Hub Study, along
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with the General Plan, one of the things that is requested
in the General Plan is transit corridor study as well. Can
you include that in there? Might as well, as long as you're
deing the hubs, look at, at least potentially, the transit
corridors?

MS. JOHNSON WINER: All of the -- in fact, if you
look at the Short-Range Transit Plan that is currently in --
in fact, I think it's on our County website, you will see in
there that the corridors are already a part. So that aspect
of it, I believe, will be looked at. We can certainly work
with the consultants. It has noct been awarded yet, so we're
just receiving -- we -- we worked off a qualified bidder
list. So we're working with them. And, you know, we did
put some other requests in there. And we definitely will
work with the consultants to take a look at that as well.

COUNCILMEMBER COUCH: ©Okay. And now the big
question, Mr. Chair. MPOs. We had some discussion in
Washington, D.C. with our delegation. They are aware that
we are seriously considering asking them to either increase
the -- the -- the number or make an exception for the
islands -- you know, islands with less than so many people,
or something to make an exception for Maui because it's
just —-- the whole idea -- we understand why they have MPOs,
but we're -- we're a single county. We're not dealing with

multiple. We don't have any municipalities. TIt's Jjust us
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and the State. And we already get together. This is just a
huge layer of red tape that is gonna cost this County a lot
more in other departments. Now, the question I have is if
we were to continue on that course and -- and maybe
potentially get the MPO removed, would that hurt your
Department at all?

MS. JOHNSON WINER: Yes, it would hurt our
Department. Only in the aspect that, currently, we do not
have access to 5307 Formula funds. And so we would not have
the capability to go directly to the Federal Government to
access urban-zoned area money.

The other thing that we also -- and Marc just
recently attended NTD training to go through the NTD
reporting. And that is one of the things that, yes, it's
onerous, but, by the same token, over time, I believe that
we can see the benefits. Eventually, our County will reach
a threshold where we will exceed even the 75,000 population
in the core area that they looked at. So my personal
feeling is I'd rather do this at a point in time where
formation of the MPO is manageable. We will not have to pay
for the MPO staff. That is 100 percent funded with -— well,
I take that back. I believe it's 80 percent funded with a
20 percent match by the County. But I think that, over
time, it will prove beneficial because the process that

we're using is actually not that complicated because we're
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utilizing the existing Budget hearing process and the
existing Community Plan hearing process to, basically,
gather that data. So we're already doing that. And that
is, basically, what we're proposing to utilize as the
operating agreement, already existing systems. So for us,
on further examination, even though it seems like there are
certain aspects that provide, you know, a lot more work or
seem onerous or cumbersome, I think that it will prove, over
time, to be beneficial.

COUNCILMEMBER COUCH: Okay. And -- and the reason
I wanna continue with that is because you had mentioned to
me that, you know, cities 1like Chicago and LA, we would have
to do the same type of repdrting as they do, and they have,
you know, multiple, multiple people in a whole department to
just do the reporting. So that's my fear, is that, yeah,
we're not running as many buses, but are we gonna be

inundated with red tape. And that's just your Department.

There's -~ Public Works has mentioned that this is very
cumbersome for them as well and -- and more costly, and they
need more of this and that and what -- the other things that

they're gone have to do, as well as anytime they do
anything, it's gonna be a lot more red tape they have to go
through because of this MPO. So we as a body, when we go
there, we have to let them know, okay, yes, we're =- we're

okay with the MPO or, no, we would like to keep that down a
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little bit, hold that off for as long as we can. So, you
know, I don't wanna hurt one department at the expense of
another department. So it just -- I -- we need more info, I
think, from you.

MS. JOHNSON WINER: I think one of the things
that's helpful is that, because our Department has taken the
leadership role on this, the Policy Committee, the way that
we've structured it, it should not actually be too
cumbersome for the Department of Public Works. Planning
will be participating. So they, also, have the assistance
from Federal Highways Administration, which we don't have.
So the brunt of the work would fall on our Department to get
everything up and running off the ground.

I think that for us currently, we would lose
roughly $4 million of Federal money that we would not have
access to. The -- at least the way things are right now. I
could not speak to what would be lost for the Public Works
Department, but, in their realm, any projects that fell
within the corridor, they would lose all Federal funding for
any of those roadway projects that fall within that
corridor, because those are in the urban-zone area. So a
lot of that -- they may not see it because they've had this
great working relationship with the State, but when the
money 1is not there, that's going to be a problem.

COUNCILMEMBER COUCH: I guess, Mr., Chair, this 1is
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something -- I think it's -- it might be already in
Committee, it may not be. I'm not sure. But this is
something that we may wanna ask the Administration to get
their departments together that are affected by this and

come up with a recommendation to us, say, yes, pursue trying

to change it or let it -- let's just let it go and move
forward. So if we could do that, I'd -- that might be the
best route. I don't know.

MR. BAZ: Mr. Chair?
CHAIR WHITE: The Chair is not interested in

trying to solve the MPO issue this evening.

COUNCILMEMBER CQUCH: Well, but -- yeah.

CHAIR WHITE: We're gonna -- we'll be here until
12:00.

COUNCILMEMBER COUCH: And I don't -- I don't mean
this evening, I'm just putting a -- putting a letter out to
them.

CHAIR WHITE: Yeah. That's fine. I intend to
adjourn this at 10:00 no matter where we are because -- just
because. Yeah. I think we have people that have a lot more

knowledge than we have in this room right now that can come

in and help us understand the ups and downs and -- and
whether we can even get out of it. So I'm not interested in
trying to figure that out tonight. So let's -- let's move

on. I have a question on -- on the Details as a -- under
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Administration, there's a $50,000 amount that was adopted
last year under Transportation Services, 66 -- wait a
minute, I'm sorry -- 6160. Can you tell us what that was
utilized for and what the need is for the request again this
year?

MS. JOHNSON WINER: Could you give us the page
number?

CHAIR WHITE: On Details, Page 18-6. The top item
on the page. And, Mr. Baz, if you could look up what's been
spent thus far.

MR. TAKAMORI: Mr. Chair, this -- this line item
we primarily use, for the $50,000, is for bus stop supplies,
replacement camera or for -- or DVRs for inside of our
buses, as well as bus equipment.

CHAIR WHITE: Okay. Do you have the details on
what you've spent so far? And it better match Mr. Baz's.

MR. BAZ: Working on it.

CHAIR WHITE: Just -- just kidding.

COUNCILMEMBER VICTORINO: I didn't think it was
kidding.

CHAIR WHITE: And -- and, Ms. Johnson, if you
could provide us with the age, mileage, et cetera for the
buses that MEO's requesting to replace.

MS. JOHNSON WINER: We can get -- we can get that

from MEO. We don't have it this evening.
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CHAIR WHITE: Did you request 1t?

MS. JOHNSON WINER: What we did was we requested
from MEO. Just because of the fact that they're buses,
several of them are already out of service. You know, I --
I would have to defer to MEO. I know that theyvjustified
it.

CHAIR WHITE: I don't imagine you have the -- the
details? Okay. You can get back to us tomorrow.

MR.. BAZ: So, Mr. Chair-?

CHAIR WHITE: Yeah.

MR. BAZ: For 917740, Sub-Object Code 6160,
Transportation Services, there is no money spent out of that
so far.

CHAIR WHITE: Okay. That gets a circle. Okay.
Any other questions, Memﬁers? Mr. Hokama.

VICE~-CHAIR HOKAMA: We were -- do you still have a
consult -- paid consultant in Washington, D.C.?

MS. JOHNSON WINER: Yes. And he's well worth the
money .

VICE~CHAIR HOKAMA: I don't care. Where is his
expense shown in your budget?

MS. JOHNSON WINER: Under Professional Services.

VICE~CHAIR HOKAMA: And so we pay him $46,000?

MS. JOHNSON WINER: Yes.

VICE-CHAIR HOKAMA: What is the name of the firm?
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MS. JOHNSON WINER: It's —-—- his name is -- yeah,
it's Jensen, that's the firm that he's with. And he -- his
name is Dennis Dwyer.

VICE-CHAIR HOKAMA: And what has he been able to
get for us that we couldn't get in the past-?

MS. JOHNSON WINER: What he's done is he's helped
us work on the reprogramming, and a lot of the money that we
would have lost, particularly last year, when we went after
additional Federal money. I think, all total, we got
something like -- it was more than $6 million for our new
buses. And he has been instrumental in helping us go
through the grants to access that.

VICE-CHAIR HOKAMA: So is this a one-year
contract?

MS. JOHNSON WINER: It's one year, but it has the

option to renew. And I believe it's for five years total.
'Cause we just redid it, you know. So what we do is -- it's
a two-year contract. I'm sorry.

VICE-CHATIR HOKAMA: So what do we expect in two
years from him, $8 million?

MS. JOHNSON WINER: Right now, if Washington, D.C.
continues going the way that we are -—-

VICE-CHAIR HOKAMA: It's not a (inaudible).

MS. JOHNSON WINER: There's not a guarantee

that -- you know, what amount of money is going to be there.



04/23/2014 BF 308

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

But, currently, he's helping us work on the TIGER Grant
along with MEO, which is close to $4 million.
MR. BAZ: Mr. Chair?

CHAIR WHITE: Mr. Baz.

MR. BAZ: The organization's name is Williams and
Jensen. The name is Dennis -- Dennis Dwyer. He was
recommended to the County by Senator Inouye. He was a

lobbyist for the rail as well, just for your information.

CHAIR WHITE: Further questions, Mr. Hokama?

VICE-CHAIR HOKAMA: No. I'll save it when we
start decision-making, Chairman.

CHAIR WHITE: Okay. Members, other questions in
the Administration Program?

MR. TAKAMORI: Mr. -- Mr. Chair?

CHAIR WHITE: Yes.

COUNCILMEMBER GUZMAN: I - I --1 just got a text
in regards to the 50,000. Right now, the reason why it's
not really spent down is because we have -- we have funds
set aside for the matching for the Short-Range Transit Plan.
Because we didn't --

CHAIR WHITE: For the what?

MR. TAKAMORI: Short-Range Transit Plan. Because
we're utilizing Federal monies, we need County match. So
we're utilizing that line item. Not the entire line item,

but approximately 32,000 for the match, and then we plan on
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purchasing cameras and DVRs with the rest of the money.

CHAIR WHITE: Okay. So you -- so you won't need
the money next year, then-?

MR. TAKAMORI: No. So —--

CHAIR WHITE: Just asking.

MR. TAKAMORI: ©No. We'll still continue to need
it. We've just been delaying purchasing of other equipment.

CHAIR WHITE: Okay. Okay. Any further questions
on the Administration Program? Okay. Let's move to Human
Service Transportation Program. And just to be clear,
there's -- none of the grants -- none of the grant revenues
that you get are able to be used for the replacement of the
MEO buses?

MS. JOHNSON WINER: ©No, because Federal monies
offer that particular program cannot be utilized.

CHAIR WHITE: So do you have any presentation to
make on the Human Services?

MR. TAKAMORI: The -- the Human Services Program
is transportation services provided by MEO. And it provides
services to people who are unable to be accommodated by
other transit services. So services included in this
program includes dialysis, special needs events, senior
services transit, and group transit for youth and seniors
for the islands of Lanai, Molokai, in Hana as well as other

gap areas throughout Maui County.
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CHAIR WHITE: Members, questions? Ms. Baisa.

COUNCILMEMBER BAISA: Yeah. I have a question on
Page 653, looking at the Goals, Goal 2, facilitate the
implementation of the plans for the MEO Transit Facility and
other possible transit-related amenities. 1I'd like an
update on how the County is assisting with the facility.

MS. JOHNSON WINER: We're just in the process. 1In
fact, I just finished the final review today of the TIGER
Grant submittal from the -- with assistance from MEC. And
then we're having our consultant in Washington, D.C. go over
that data. TWe're submitting it. It's just under $4
million. So we're putting in -- this is the third year that
we've submitted. Last year, this project was the only
project in the State of Hawaii that actually made it through
the final round of transit cuts. So we're hoping this time
that we are successful.

COUNCILMEMBER BAISA: So there's a possible $4
million worth of funding for the faéility?

MS. JOHNSON WINER: Yes.

COUNCILMEMBER BAISA: That would be very helpful.
But other than that, what is the status of the facility?

MS. JOHNSON WIﬁER: Actually, MEO probably has a
better update, but just from what I know, I know they ran
into a little bit of an issue with the -- I guess some of

the groundwork. They had to reconfigure one of their
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driveway areas. There were, apparently, lines that were
running underneath which caused, really, a delay in the
project. So they had to stop work and then redo some of --
it went way over budget. They did not know that there were
transmission lines running underneath that. So that's
caused a little bit of a delay and, of course, cost
overruns. But, you know, I think they're doing the best
they can. They've started work again on that. So I believe
the most recent update is it's anticipated to be completed,
at least the —-- this phase, by the end of this year.

COUNCILMEMBER BAISA: That would be wonderful.
Thank you very much for the information. Every time I pass
there, I keep hoping I'm gonna see something happen. And I
know how construction is, we come up with these surprises,
costly surprises. Thank you.

MS. JOHNSON WINER: You're welcdcme.

COUNCILMEMBER CRIVELLO: Chair?

CHAIR WHITE: Yes, Ms. Crivello.

COUNCILMEMBER CRIVELLO: On Page 652, the
expansion budget request. And that's the operation
services, the additional funding for MEO, 5 percent
increase. 1In years past, it appears as though they haven't
spent all their money. So did they spend all in Fiscal '13
and Fiscal '14, (inaudible) expenditures?

MS. JOHNSCON WINER: They did. And what's happened
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is, because they now are the provider for the ADA
paratransit, there has been the ability for MEO to actually
transport some of these individuals who were eligible who
may not have been aware of MEO's service to transport them
for shopper shuttle and other things on MEO's services. So
there's been an increase in the actual numbers underneath
the MEO Human Services Transportation. So they have
utilized that. 1In fact, I think that's why they're asking
for a little bit more of an increase this year, because

it -- it was very difficult for them to manage, I guess, the
influx of people. And the awareness, too, that these
services are available.

COUNCILMEMBER CRIVELLO: For Fiscal '14, they're
just abdut -—- the expenditures --

MS. JOHNSON WINER: They —-- they should -- based
on current numbers that we have, they should exceed their
allocation. So there's not gonna be a return of money, I
don't believe so. And Debbie's shaking her head no way.

COUNCILMEMBER CRIVELLO: Thank you. I have
another question for the Goals.

CHAIR WHITE: Go ahead.

COUNCILMEMBER CRIVELLO: Page 653, Goal 1,
Objective 1, increase ridership in gap areas of service that
will ultimately reduce the cost. What are the gap areas of

service and how do you intend to increase ridership?
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MS. JOHNSON WINER: The -- the gap areas are
principally those areas that are not covered by ADA
Paratransit, and then, also, some of the additional
services, and an awareness of the availability of service.
And I think those have been largely addressed because, now
that MEO has the contract for ADA Paratransit, they're able
to more easily provide that information to the individuals.
And, at times, what we're running into is, you know, there
are a number of people that cannot -- they're right on the
edge of our ADA Paratransit service level, you know,
we're -- we have the three-quarter-mile limitation. They're
now utilizing MEO. And MEO has been very accommodating. So
I think that that has helped a lot to increase awareness of
the services as well as allow people to take advantage.
Even in Hawaiilan Homes, I know they've been trying to
provide some kind of options for the individuals that are
not, you know,‘that close to Rice Park.

COUNCILMEMBER CRIVELLO: Ckay.

CHAIR WHITE: Okay. Other questions, Members?
Mr. Hokama.

VICE-CHATIR HOKAMA: I just need clarification.
The 250,000 for the bus replacement, grant that you're
calling it, that is just the County's matching for the
Federal dollars?

MS. JOHNSON WINER: No. No. We cannot utilize --
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let's put it this way. 5310 money is used by MEO to
purchase some of their smaller vehicles, but these aré large
buses. And I guess an issue arose years ago about utilizing
FTA funds for a program that is not accessible to everybody
in the public. And we also don't charge fares for that, but
that is 100 percent funded by the County of Maui, which I
believe, in the past, that's what we've had to do.

VICE-CHAIR HOKAMA: Okay. So -- so -- just so we
very clear and understand the relationship with MEO, the bus
belongs to who at the end of the day, after the -- from
purchase? It belongs to the County or belongs to MEO?

MS. JOHNSON WINER: No. In the past, what we've
always done, is the buses have been -- the grant money --
let's put it that way. The grant money, much like the
buildings and everything else that we've given to MEO, they
are the property of MEO. They license the vehicles, they
maintain them, they do whatever they have to do. We take
care of the FTA purchased buses through our fixed route
services. But I do, Mr. Hokama, also have information, both
buses that would be replaced are 1999 buses. The mileage on
one is 103,705, the other one is 93,452. ' And they're very
rusty, but they're still on the road. So it's more -- in my
view, it was a safety issue. And I'm sorry, I -—- I had so
many things rolling around in my head that, you know, I

didn't have access to this.
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VICE-CHAIR HOKAMA: Thank you for sharing that.
And so there's no Transportation Funds, Special_Funds? We
gotta use General Funds, Mr. Baz? Highway Fund, we cannot
tap Highway Fund?

MR. BAZ: The State law that enacted the Highway
Fund and has its available uses, mass transportation is a
allowed use for the Highway Fund. There has been some
discussion about the -- the definition of mass
transportation and whether or not MEO's providing mass
transportation. These buses are specifically used for the
Youth Program. And so it's not -- you know, it's -- it's
more of a chartered service type of a program than a mass
transportation program like the -- the -- the rural shuttles
for, you know, the Hana and Molokai and Lanaili are probably
more of a mass transportation type of program because
anybody can just get on and ride it. So I think that's
where the determination would be.

VICE-CHATIR HOKAMA: We cannot just adjust the use
of the bus and go for Highway Funds? I mean, you know,
that's Why we get Special Fund; for, to take care of some of
these kind of requests.

MR. BAZ: Yeah. I'm sure the agency wouldn't care
where the money's coming from. But --

VICE-CHAIR HOKAMA: Well, it would help us,

though.
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MR. BAZ: Yes.

VICE-CHAIR HOKAMA: Balance General Fund, the
Special Fund, you know.

MR. BAZ: Yeah. Yeah.

VICE-CHAIR HOKAMA: Bgt maybe you can -- I mean,
you know, we're not in decision-making right now, Director,
so maybe if you --

MR. BAZ: I will make this statement about the
Highway Fund. It's already very, very tapped. The -- the
Highway Fund is utilized for the -- the public bus system as
well as all of our roadway maintenance and improvements.
And there is some challenges in funding that we foresee in
the future for that fund specifically. But, yes. No, I
understand, yeah.

VICE-CHAIR HOKAMA: Because paratransit was from
Highway Funds, right?

MR. BAZ: That's correct. That's a specific

Federal program, that's why. ©No. I understand your
comments. And we can look at it some more.

CHATIR WHITE: Mr. Hokama, we've -- I had Staff do
a spreadsheet showing the -- the historical use of the

Highway Funds and General Funds for transportation because
one of the -- one of the concerns that the Chair has had is
that the -- the fact that we have grown the transportation

system so significantly, and partially utilizing the Highway
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Funds for that. I wanted to see just what this -- what the
impact was on the, you know, paving projects and -- and, you
know, road construction. So we'll pass this out in the
morning.

VICE-CHAIR HOKAMA: Okay.

CHAIR WHITE: But, basically, what Mr. Baz is
saying 1s correct, that we're -- we're spending -- in this
coming year, we're scheduled to spend $6.3 million of
General Funds and, I believe, 10 -- 10.3 in Highway Funds.
So if we take the buses from General Fund and put 'em in the
Highway Fund, we'll have to take something out of the
Highway Fund and put it in the General Fund. But I'm -- I'm
sure we might be able to find some way of putting something
in -- putting the buses in and maybe not spending the money
on something else. But, anyway, we'll -- we'll pass this
out to all of you in the morning. So --

VICE-CHAIR HOKAMA: Well, we'll -- we're gonna get
lot of highway funds if -- you know, if Congress doesn't
move soon, Chairman, by next month, the State DOT is gonna
get notice from the Feds to stop cutting -- stop -- to stop
construction projects because they're not gonna release the
money.

CHATIR WHITE: Yeah.

VICE-CHAIR HOKAMA: So this State is gonna get

impacted bigtime. And our projects are gonna get impacted
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bigtime.

CHAIR WHITE: Yeah.

VICE-CHAIR HOKAMA: And it's gonna happen in
weeks, 1in weeks.

CHAIR WHITE: Well, on that positive note, I'm
going to adjourn this meeting. And we will see everyone
back here at 9:60 tomorrow morning. Thank you all for your
hard work today. And thank you for staying late with us,
Ms. Johnson.

MS. JOHNSON WINER: You want us here in the
morning, tooé

CHAIR WHITE: Yeah. We'll start up with you guys
in the morning. ©Oh. Oh. ©Oh. Oh, you're right. Sorry.
We have the ERS and -- and -- and the EUTF first thing
tomorrow morning. 1:30, but on call if we —-- if we can get
to it earlier than that. Well, you can leave all the
decision to us, that's okay. Okay. With that, we are
adjourned.

ACTION: DEFER pending further discussion.

ADJOURN: 10:03 p.m.
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